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FOSTER CARERS HANDBOOK



THIS HANDBOOK SERVES AS A COMPREHENSIVE GUIDE TO SUPPORT YOU IN YOUR ROLE
AS A FOSTER CARER WITH WELLCARE FOSTERING SERVICES. IT IS DESIGNED FOR BOTH
NEWLY APPROVED AND ESTABLISHED FOSTER CARERS, OFFERING KEY INFORMATION,
GUIDELINES, AND RESOURCES.

HOW TO USE THE HANDBOOK:

e FAMILIARISE YOURSELF WITH KEY SECTIONS: START BY REVIEWING THE MAJOR
SECTIONS OF THE HANDBOOK, WHICH WILL COVER EVERYTHING FROM YOUR
RESPONSIBILITIES AS A FOSTER CARER TO THE SUPPORT YOU CAN EXPECT FROM
WELLCARE.
e CONSULT FOR GUIDANCE: WHEN FACED WITH QUESTIONS OR CHALLENGES IN
YOUR FOSTERING JOURNEY, USE THE HANDBOOK AS A REFERENCE TOOL. IT WILL
CONTAIN ANSWERS TO COMMON CONCERNS, REGULATORY GUIDELINES, AND
PROCESSES FOR EVERYDAY SITUATIONS YOU MAY ENCOUNTER.

e STAY UPDATED: THE HANDBOOK MAY INCLUDE POLICIES OR PROCEDURES THAT
ARE SUBJECT TO CHANGE. STAY INFORMED BY CHECKING THE HANDBOOK FOR
UPDATES, ENSURING YOU COMPLY WITH THE LATEST REGULATIONS AND BEST

PRACTICES.
e KEEP IT ACCESSIBLE: ENSURE THE HANDBOOK IS KEPT IN AN ACCESSIBLE
LOCATION SO YOU CAN QUICKLY REFER TO IT WHEN NEEDED, WHETHER FOR
EVERYDAY INQUIRIES OR DURING TIMES OF UNCERTAINTY.

e UTILISE CONTACT INFORMATION: IN THE EVENT THAT THE HANDBOOK DOESN'T

PROVIDE ALL THE INFORMATION YOU NEED, IT WILL LIKELY CONTAIN CONTACT
DETAILS FOR WELLCARE REPRESENTATIVES WHO CAN OFFER ADDITIONAL
SUPPORT.

BY FAMILIARISING YOURSELF WITH THIS HANDBOOK, YOU CAN CONFIDENTLY NAVIGATE
THE FOSTERING EXPERIENCE WHILE KNOWING YOU HAVE THE RESOURCES AND SUPPORT
TO SUCCEED.



MISSION STATEMENT

AT WELLCARE FOSTERING SERVICES, WE ARE DEEPLY COMMITTED TO PROVIDING A
COMPASSIONATE, TRAUMA-INFORMED FOSTERING SERVICE THAT PUTS THE EMOTIONAL
AND DEVELOPMENTAL NEEDS OF EVERY CHILD AT THE HEART OF WHAT WE DO. WE
BELIEVE THAT EVERY CHILD DESERVES THE OPPORTUNITY TO HEAL, GROW, AND THRIVE
IN A NURTURING AND SUPPORTIVE ENVIRONMENT. OUR MISSION IS TO OFFER A SAFE AND
LOVING HOME WHERE CHILDREN FEEL TRULY VALUED AND CAN REACH THEIR FULLEST
POTENTIAL. GUIDED BY THE FOSTERING SERVICES REGULATIONS 2011, THE CHILDREN
ACT 1989 (AND ITS 2004 UPDATE), AND THE NATIONAL MINIMUM STANDARDS 2011, WE
UNDERSTAND THAT CHILDREN IN CARE HAVE OFTEN FACED SIGNIFICANT CHALLENGES.
THAT IS WHY OUR SERVICE GOES BEYOND SIMPLY PROVIDING A HOME. WE ARE
DEDICATED TO OFFERING CHILDREN AND YOUNG PEOPLE THE STABILITY,
UNDERSTANDING, AND CARE THEY NEED TO OVERCOME PAST TRAUMA AND BUILD A
BRIGHTER FUTURE.

OUR FOSTER CARERS ARE THE HEART OF THIS MISSION. WE FULLY SUPPORT THEM IN
THEIR VITAL ROLE, HELPING THEM TO PROVIDE A WARM, SAFE, AND NURTURING
ENVIRONMENT WHERE CHILDREN CAN FEEL SECURE AND BEGIN TO TRUST AGAIN. WE ARE
COMMITTED TO EMPOWERING BOTH OUR CARERS AND THE CHILDREN PLACED WITH
THEM, ENSURING THAT EVERY CHILD FEELS HEARD, UNDERSTOOD, AND SUPPORTED AS
THEY WORK THROUGH THEIR UNIQUE JOURNEY.

AT WELLCARE, WE BELIEVE IN THE POTENTIAL OF EVERY CHILD. WE ARE DRIVEN BY THE
DESIRE TO SEE THEM FLOURISH IN ALL AREAS OF LIFE—WHETHER IN HEALTH,
EDUCATION, EMOTIONAL WELL-BEING, OR PERSONAL GROWTH. OUR AIM IS TO FOSTER
RESILIENCE AND CONFIDENCE, HELPING EACH CHILD BUILD STRONG, POSITIVE
RELATIONSHIPS AND REALISE THEIR OWN STRENGTHS AND ABILITIES. WE ARE EQUALLY
COMMITTED TO OUR PARTNERSHIP WITH LOCAL AUTHORITIES, ENSURING THAT WE
REMAIN FLEXIBLE, RESPONSIVE, AND CAPABLE OF MEETING THE DIVERSE NEEDS OF
CHILDREN. OUR SERVICE CONTINUOUSLY STRIVES TO DELIVER THE HIGHEST STANDARDS
OF CARE WHILE OFFERING BEST VALUE TO OUR COMMISSIONING AUTHORITIES. THIS IS
ROOTED IN OUR BELIEF THAT EVERY CHILD DESERVES NOTHING LESS THAN THE BEST
POSSIBLE CARE AND OPPORTUNITIES.

THROUGH CONTINUOUS LEARNING, REVIEW, AND IMPROVEMENT OF OUR PRACTICES, WE
ENSURE THAT THE NEEDS OF CHILDREN ALWAYS COME FIRST. OUR VISION IS TO OFFER
EVERY CHILD PLACED IN OUR CARE A FUTURE FILLED WITH HOPE, STABILITY, AND THE

POSSIBILITY TO ACHIEVE THEIR DREAMS. WE TAKE PRIDE IN BEING A FOSTERING SERVICE

THAT TRULY CARES, AND WE REMAIN COMMITTED TO THE WELL-BEING OF EVERY CHILD

WHO COMES INTO OUR FAMILY. TOGETHER, WE CAN MAKE A LASTING, POSITIVE

DIFFERENCE IN THE LIVES OF CHILDREN AND YOUNG PEOPLE—GIVING THEM NOT ONLY A

SAFE PLACE TO LIVE, BUT A PLACE TO TRULY BELONG, GROW, AND SUCCEED.



COMMITMENT TO INCLUSIVE AND NON-DISCRIMINATORY CARE

THE FOSTERING SERVICE IS DEDICATED TO DELIVERING CARE AND SERVICES THAT ARE
INCLUSIVE, WELCOMING, AND FREE FROM DISCRIMINATION. WE ARE COMMITTED TO
ENSURING THAT NO INDIVIDUAL IS TREATED UNFAIRLY OR UNEQUALLY BASED ON ANY
PROTECTED CHARACTERISTIC AS OUTLINED IN THE EQUALITY ACT 2010, INCLUDING:

AGE GENDER PREGNANCY AND SEXUAL
REASSIGNMENT MATERNITY RACE ORIENTATION
MARRIAGE AND RELIGION OR
Sl CIVIL PARTNERSHIP SEX BELIEF

WE RECOGNISE THE IMPORTANCE OF SAFEGUARDING AGAINST HATE CRIMES—CRIMINAL
ACTS MOTIVATED BY HOSTILITY TOWARD SOMEONE'S DISABILITY, GENDER IDENTITY,
RACE, RELIGION, OR SEXUAL ORIENTATION. THESE CRIMES MUST BE REPORTED TO THE
POLICE AND CAN TAKE MANY FORMS, INCLUDING:

THREATENING BEHAVIOUR

PHYSICAL OR VERBAL
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HATE CRIMES

HARASSMENT ONLINE ABUSE

THREATENING BEHAVIOUR

HATE CRIMES CAN BE REPORTED ONLINE OR
DIRECTLY TO LOCAL LAW ENFORCEMENT




PROMOTING RESPECT, DIVERSITY, AND EQUALITY

Our service actively encourages respect and dignity for all. We strive to:
e Help children and young people develop respect for themselves and others, promoting
an inclusive culture
e Provide services that celebrate the strengths of children and young people from all
cultural, religious, gender, sexual orientation, ability, and age backgrounds, helping
them reach their full potential
e Ensure that foster homes are welcoming, inclusive spaces for all children, young
people, and those significant in their care. Resources and materials used in care
should reflect positive, anti-oppressive values and images
e Offer opportunities for children to explore new experiences that are not restricted by
traditional gender roles or biases
e Expect foster carers to actively challenge discriminatory attitudes, behaviours, and
language, including bullying, homophobia, racism, sexism, radicalisation, and other
forms of exclusion, in a positive and respectful manner
e Support children and young people in understanding their rights and encourage them
to treat others in a fair, non-discriminatory way

INCLUSION FOR ALL CHILDREN AND YOUNG PEOPLE

We believe that every child and young person in care deserves the opportunity to be nurtured
and educated in an environment that promotes growth and development. To achieve this, we
commit to:

e Providing all children and young people with the opportunity to develop alongside their
peers, ensuring they have every chance to achieve their potential
e Empowering children and young people to understand their rights and equipping them
with the knowledge to challenge discrimination when it occurs
e Supporting foster carers in identifying and promoting local community resources that
meet the needs of the children in their care. When gaps in services exist, we will seek
suitable alternatives to ensure those needs are met
e Offering additional practical or therapeutic support through supervision and training to
foster carers facing challenges in understanding or addressing the diverse and
complex needs of children and young people



EQUAL OPPORTUNITIES IN EMPLOYMENT

In fostering an inclusive environment, we are committed to ensuring fairness and equality in
employment practices. This includes:

Making recruitment, promotion, and advancement decisions based solely on merit and
performance, adhering to the principles of equal opportunities
Ensuring job descriptions and person specifications reflect our commitment to equality
and are free from discriminatory language or expectations
Adopting a consistent and non-discriminatory approach to advertising vacancies,
ensuring that no group is unfairly excluded
Providing all job applicants with fair and equal treatment, considering them solely
based on their ability to perform the role
Regularly reviewing selection criteria to prevent conscious or unconscious bias,
ensuring fair hiring practices
Involving more than one individual in shortlisting and interviewing processes wherever
possible to promote objective decision-making
Designing interview questions that are directly relevant to the job role and free from
discriminatory undertones

Ensuring that no applicant is unfairly disadvantaged due to a disability or difficulty completing
an application unless the task is a genuine requirement of the role.
Making selection decisions without being influenced by the personal biases or prejudices of
others.

DISABILITY INCLUSION AND ACCESSIBILITY

We are committed to creating an environment that is accessible, comfortable, and welcoming
for all children, young people, foster carers, staff, and visitors. We believe in:

Providing equal access to all our services and facilities, ensuring that individuals with
disabilities can engage with our fostering services fully and independently.
Proactively identifying and removing any physical or structural barriers that may make
it difficult for people with disabilities to access our services.

Making reasonable adjustments to improve accessibility where possible, ensuring that
our environment is safe, welcoming, and inclusive for everyone.



SECTION 1: THE CHILD OR YOUNG PERSON

MOST CHILDREN GROW UP WITHIN THEIR BIRTH FAMILIES, RECEIVING CARE AND
SUPPORT FROM THOSE CLOSEST TO THEM. HOWEVER, WHEN FAMILIES FACE SIGNIFICANT
CHALLENGES AND ARE UNABLE TO PROVIDE THE CARE THEIR CHILDREN NEED, THE LOCAL
AUTHORITY HAS A RESPONSIBILITY TO STEP IN AND PROVIDE CARE FOR THESE CHILDREN

OR YOUNG PEOPLE. THIS MAY INVOLVE SHORT-TERM CARE, LONG-TERM PLACEMENTS,
RESPITE CARE, OR EMERGENCY PLACEMENTS DEPENDING ON THE CHILD’S INDIVIDUAL
NEEDS AND CIRCUMSTANCES.

BEFORE A CHILD OR YOUNG PERSON ENTERS CARE, A COMPREHENSIVE ASSESSMENT IS
CONDUCTED BY THE LOCAL AUTHORITY. THIS ASSESSMENT IS BASED ON THE
DEPARTMENT OF HEALTH’S FRAMEWORK FOR ASSESSMENT, WHICH THOROUGHLY
EXAMINES THE NEEDS OF THE CHILD OR YOUNG PERSON, THE IMPACT OF THEIR
ENVIRONMENT, AND THE CAPACITY OF THEIR PARENTS OR CAREGIVERS TO MEET THOSE
NEEDS. THIS ENSURES THAT EVERY ASPECT OF THE CHILD’S WELL-BEING IS CONSIDERED
IN PLANNING THEIR CARE AND SUPPORT. SEE THE DIAGRAM BELOW FOR FURTHER
DETAILS.
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A CHILD OR YOUNG PERSON'S NEEDS MUST BE REGULARLY REVIEWED THROUGHOUT
THEIR TIME IN CARE, AS ONGOING ASSESSMENTS PROVIDE CRUCIAL INFORMATION TO
INFORM CARE PLANS, STATUTORY REVIEWS, AND REPORTS FOR LEGAL PROCEEDINGS.
THESE REVIEWS ARE MANDATED BY THE CHILDREN ACT 1989, CARE PLANNING,
PLACEMENT AND CASE REVIEW (ENGLAND) REGULATIONS 2010, AND THE UPDATED
CHILDREN AND SOCIAL WORK ACT 2017. AS A FOSTER CARER, YOUR ROLE IS CRITICAL IN
THIS PROCESS. YOU WILL BE EXPECTED TO PROVIDE VALUABLE INSIGHTS AND
INFORMATION BASED ON YOUR EXPERIENCES WITH THE CHILD OR YOUNG PERSON,
CONTRIBUTING TO THE DEVELOPMENT OF THEIR CARE PLAN AND ANY REPORTS USED IN
COURT OR OTHER OFFICIAL SETTINGS.

WHY DO CHILDREN BECOME 'LOOKED AFTER'?

LOCAL AUTHORITIES HAVE A DUTY UNDER THE CHILDREN ACT 1989 TO PROVIDE SUPPORT
TO CHILDREN AND YOUNG PEOPLE IN NEED AND TO WORK WITH THEIR FAMILIES TO
ENSURE THAT CHILDREN CAN LIVE SAFELY AND HAPPILY IN THEIR HOMES. THIS DUTY IS
ALIGNED WITH THE PRINCIPLES OUTLINED IN THE WORKING TOGETHER TO SAFEGUARD
CHILDREN 2018 GUIDANCE, WHICH STRESSES THE IMPORTANCE OF EARLY INTERVENTION
AND SUPPORT TO PREVENT FAMILY BREAKDOWN. HOWEVER, DESPITE EFFORTS TO
MAINTAIN THE CHILD WITHIN THEIR FAMILY, THERE ARE CIR CUMSTANCES WHERE THIS IS
NOT POSSIBLE. WHEN A CHILD IS AT RISK OF SIGNIFICANT HARM, THE LOCAL AUTHORITY
MUST INTERVENE TO SECURE THE CHILD'S SAFETY AND WELL-BEING.

CHILDREN MAY BECOME 'LOOKED AFTER" WHEN THE LOCAL AUTHORITY DETERMINES
THAT THEY ARE AT RISK OF, OR HAVE ALREADY EXPERIENCED, SIGNIFICANT HARM. THIS
HARM MAY RESULT FROM PHYSICAL, EMOTIONAL, OR SEXUAL ABUSE OR FROM NEGLECT,
AS DEFINED UNDER SECTION 31 OF THE CHILDREN ACT 1989. THESE ARE KEY CATEGORIES
OF ABUSE IDENTIFIED IN SAFEGUARDING LEGISLATION AND RESEARCH, AND THEY
HIGHLIGHT THE SERIOUS RISKS CHILDREN CAN FACE IN UNSAFE ENVIRONMENTS.



WHAT DOES ABUSE OR NEGLECT MEAN?

PHYSICAL ABUSE

THIS REFERS TO AMY DELIBERATE ACT THAT
CAUSES PHYSICAL HARM TO A CHILD. THIS
COULD INCLUDE HITTING, SHAKING, OR CAUSING
PHYSICAL INJURIES THROUGH OTHER FORMS OF
VIOLEMCE OR INAPPROPRIATE PUNISHMENT

SEXUAL ABUSE

SEXUAL ABUSE OCCURS WHEN A CHILD |2
COERCED, MANIPULATED, OR FORCED INTO
SEXUAL ACTIVITY, WHETHER PHYSICAL OR NOMN-
PHYSICAL, INCLUDING GROOMING OR EXPOSURE
TO INAPPROPRIATE SEXUAL MATERIAL

EMOTIONAL ABUSE

EMOTIONAL ABUSE INVOLVES ACTIONS OR
WORDS THAT HARM A CHILD'S EMOTIONAL AND
MENTAL WELL-BEING. THIS INCLUDES COMNSTANT

CRITICIEM, HUMILIATION, ISOLATION, OR

EXPOSURE TO DOMESTIC VIOLENCE

NEGLECT

NEGLECT |5 THE FAILURE TO PROVIDE FOR A
CHILD'S BASIC NEEDS, SUCH AS FOOD, SHELTER,
CLOTHIMG, EDUCATION, OR MEDICAL CARE. IT
ALS0 INCLUDES FAILING TO PROTECT A CHILD
FROM HARM OR DANGER, INCLUDING EXPOSURE
TO ABUSIVE ENVIRONMENTS

AS A FOSTER CARER, UNDERSTANDING THE REASONS A CHILD OR YOUNG PERSON HAS
ENTERED CARE HELPS YOU PROVIDE THE COMPASSIONATE, TRAUMA-INFORMED SUPPORT
THEY NEED. MANY CHILDREN WHO ARE LOOKED AFTER HAVING EXPERIENCED
SIGNIFICANT TRAUMA, AND YOUR CARE CAN PLAY A VITAL ROLE IN HELPING THEM HEAL
AND BUILD A SENSE OF SAFETY AND TRUST.

RECENT RESEARCH EMPHASISES THE IMPORTANCE OF TRAUMA-INFORMED CARE, WHERE
FOSTER CARERS ARE EQUIPPED TO UNDERSTAND HOW TRAUMA AFFECTS CHILDREN’S
BEHAVIOUR, EMOTIONS, AND DEVELOPMENT. BY PROVIDING A STABLE, NURTURING
ENVIRONMENT AND BEING SENSITIVE TO THE IMPACT OF PAST ABUSE OR NEGLECT, YOU
CAN CONTRIBUTE TO A CHILD’S RECOVERY AND LONG-TERM WELL-BEING.

YOUR ACTIVE PARTICIPATION IN CARE PLANNING, SHARING YOUR OBSERVATIONS, AND
OFFERING YOUR INSIGHTS ABOUT THE CHILD’S DAY-TO-DAY PROGRESS WILL ENSURE
THAT THEIR NEEDS ARE FULLY UNDERSTOOD AND THAT THE CARE THEY RECEIVE IS
TAILORED TO HELP THEM THRIVE.



THE LEGAL FRAMEWORK

THE CHILDREN ACT (1989) STIPULATES THAT THE CHILD’S WELFARE IS A PARAMOUNT
CONSIDERATION AND WHEREVER POSSIBLE THE CHILD NEEDS TO BE CARED FOR WITHIN
THEIR BIRTH FAMILY.

THERE ARE TWO MAIN ROUTES INTO THE 'LOOKED AFTER' SYSTEM, EITHER ON A
VOLUNTARY BASIS OR THROUGH THE LOCAL AUTHORITY OBTAINING A LEGAL ORDER.

VOLUNTARILY ACCOMMODATION (SECTION 20 OF THE CHILDREN ACT 1989)

SOME CHILDREN AND YOUNG PEOPLE ARE LOOKED AFTER WITH THE AGREEMENT OF THE
PARENTS WITH PARENTAL RESPONSIBILITY. THIS IS AN ARRANGEMENT OFTEN MADE
AVAILABLE FOR PARENTS IN DIFFICULTY, SEEKING THE HELP OF THE LOCAL AUTHORITY TO
TEMPORARILY ACCOMMODATE THEIR CHILD AND THEN WORK TOGETHER TOWARDS A
SPEEDY RETURN HOME OR IN THE EVENT OF EMERGENCY. HOWEVER, SOME PARENTS
WILL AGREE TO LONG-TERM PLACEMENTS UNDER THIS ARRANGEMENT.

ANY CHILD OR YOUNG PERSON WHO IS ACCOMMODATED UNDER THESE ARRANGEMENTS
CAN BE REMOVED FROM THE FOSTER HOME BY THEIR PARENTS AND THERE IS NO LEGAL
RESTRICTION OF PARENTAL RIGHTS OR RESPONSIBILITIES. IF, HOWEVER, THE REMOVAL OF
THE CHILD BY HIS/HER PARENT/S IS REGARDED AS BEING DETRIMENTAL TO THE CHILD’S
WELFARE, IT IS POSSIBLE FOR THE LOCAL AUTHORITY TO APPLY FOR LEGAL ORDERS AS
DESCRIBED BELOW.

POLICE PROTECTION

THE POLICE HAVE POWERS TO PROVIDE IMMEDIATE PROTECTION FOR CHILDREN FOR UP
TO 72 HOURS IF THEY HAVE REASON TO BELIEVE A CHILD IS SUFFERING OR LIKELY TO
SUFFER SIGNIFICANT HARM IF THEY ARE NOT REMOVED FROM HOME AND CARED FOR A
IN A PLACE OF SAFETY. POLICE PROTECTION DOES NOT REMOVE PARENTAL
RESPONSIBILITY AND THE CHILD CAN HAVE CONTACT WITH THEIR PARENTS IF IT IS FELT
TO BE APPROPRIATE AND IN THEIR INTERESTS. THIS PROTECTION CANNOT BE EXTENDED



FURTHER THAN 72 HOURS AND IS NOT A COURT ORDER. IF, HOWEVER, IT IS FELT THAT
THE LOCAL AUTHORITY NEEDS TO SECURE LEGAL ORDERS IN ORDER TO PROTECT A
CHILD’S WELFARE ONCE A CHILD HAS BEEN MADE THE SUBJECT OF POLICE PROTECTION,
THE FOLLOWING ORDERS CAN BE PURSUED. THE LOCAL AUTHORITY DOES NOT ACQUIRE
PARENTAL RESPONSIBILITY IF THE CHILD IS ACCOMMODATED ON A VOLUNTARY BASIS OR
IS SUBJECT TO POLICE PROTECTION.

EMERGENCY PROTECTION ORDERS (EPO)

UNDER AN EPO, THE CHILD CAN BE REMOVED FROM HOME TO A PLACE OF SAFETY OR IF
THE CHILD IS ALREADY IN A PLACE OF SAFETY, FOR EXAMPLE IN HOSPITAL THE ORDER
CAN PREVENT THEM FROM BEING REMOVED. THE COURT CAN MAKE CONDITIONS WITHIN
THE ORDER, SUCH AS THE LEVEL OF CONTACT WITH THEIR FAMILY OR ANY ASSESSMENTS
THAT MIGHT NEED TO BE COMPLETED. THE ORDER CAN LAST FOR UP TO 8 DAYS AND CAN
BE EXTENDED FOR A FURTHER 7. IF THE ORDER WAS GRANTED EX-PARTE, (THAT IS
WITHOUT THOSE WITH PARENTAL RESPONSIBILITY BEING PRESENT IN COURT OR BEING
INFORMED OF THE LOCAL AUTHORITY’S INTENTION TO MAKE THE APPLICATION FOR AN
ORDER) THEN THE PARENTS OR THE CHILD, IF OF SUFFICIENT UNDERSTANDING CAN
APPEAL TO THE COURTS FOR ITS DISCHARGE AFTER 72 HOURS OF THE ORDER BEING
GRANTED.

INTERIM CARE ORDERS (ICO)/CARE ORDERS (CO)

THE LOCAL AUTHORITY HAS THE OPTION OF INITIATING CARE PROCEEDINGS WITHIN THE
FAMILY PROCEEDINGS COURT. THIS WILL ALLOW AN IN-DEPTH ASSESSMENT OF THE
CHILD’S CARE TO BE UNDERTAKEN. THIS PROCESS IS FAIRLY LENGTHY, AND THE INTERIM
CARE ORDER MUST BE RENEWED EVERY 28 DAYS.

IF ON CONCLUSION OF THE CARE PROCEEDINGS THE COURT BELIEVES THE CHILD IS
SUFFERING OR IS LIKELY TO SUFFER SIGNIFICANT HARM OR THAT THEIR WELFARE IS NOT
BEING PROMOTED OR THE CHILD IS BEYOND PARENTAL CONTROL AND THROUGH THE
MAKING OF AN ORDER IT WILL ASSIST THE CHILD, THEN A CARE ORDER WILL BE
GRANTED.



ANY ORDER THAT A COURT MAKES NEEDS TO CONSIDER THE WELFARE CHECKLIST:

THE CHILD’S AGE, GENDER, BACKGROUND,
AND ANY OTHER RELEVANT CHARACTERISTICS
E—
—

ANY HARM SUFFERED BY THE CHILD OR THE
LIKELIHOOD OF FUTURE HARM

HOW CAPABLE A PARENT OR ANY RELEVANT
ADULT IS OF MEETING THE CHILD’S NEEDS
S—

—

THE WISHES AND FEELINGS OF THE CHILD,
APPROPRIATE TO AGE AND UNDERSTANDING
S—
—

THE CHILD’S PHYSICAL, EMOTIONAL, AND
EDUCATIONAL NEEDS

THE LIKELY EFFECT ON THE CHILD OF ANY
CHANGES OF CIRCUMSTANCES

S—

—

SPECIAL GUARDIANSHIP ORDER

A SPECIAL GUARDIANSHIP ORDER GIVES THE SPECIAL GUARDIAN LEGAL PARENTAL
RESPONSIBILITY FOR THE CHILD WHICH IS EXPECTED TO LAST UNTIL THE CHILD IS 18.
BUT, UNLIKE ADOPTION ORDERS, THESE ORDERS DO NOT REMOVE PARENTAL
RESPONSIBILITY FROM THE CHILD’S BIRTH PARENTS, ALTHOUGH THEIR ABILITY TO
EXERCISE IT IS EXTREMELY LIMITED.

THIS MEANS THAT THE CHILD IS NO LONGER THE RESPONSIBILITY OF THE LOCAL
AUTHORITY, AND THE SPECIAL GUARDIAN WILL HAVE MORE CLEAR RESPONSIBILITY FOR
ALL DAY-TO-DAY DECISIONS ABOUT CARING FOR THE CHILD OR YOUNG PERSON, AND FOR
TAKING IMPORTANT DECISIONS ABOUT THEIR UPBRINGING, FOR EXAMPLE THEIR
EDUCATION. AND, IMPORTANTLY, ALTHOUGH BIRTH PARENTS RETAIN THEIR LEGAL
PARENTAL RESPONSIBILITY, THE SPECIAL GUARDIAN ONLY HAS TO CONSULT WITH THEM
ABOUT THESE DECISIONS IN EXCEPTIONAL CIRCUMSTANCES.



TYPES OF PLACEMENTS

FOSTERING IS A FAMILY COMMITMENT THAT REQUIRES THE INVOLVEMENT AND
DEDICATION OF EVERYONE. THE TYPE OF PLACEMENT FOR WHICH YOU HAVE BEEN
APPROVED IS BASED ON THE ASSESSMENT YOU COMPLETED AND THE
RECOMMENDATIONS FROM THE FOSTERING PANEL, TAKING INTO ACCOUNT THE SKILLS
YOU BRING AND HOW YOUR FAMILY FEELS EQUIPPED TO SUPPORT A CHILD OR YOUNG
PERSON JOINING YOU. BELOW IS A BRIEF OVERVIEW OF THE DIFFERENT TYPES OF
PLACEMENTS AVAILABLE:

RESPITE AND DAY CARE
IN THIS SCHEME, A CHILD OR YOUNG PERSON WILL STAY WITH YOUR EMERGENCY CARE
FAMILY FOR SHORT PERIODS ON A REGULAR BASIS. THE AIM 1S TO

ALLOW THE CHILD TO MAINTAIN CONNECTIONS WITH THEIR EIRTH EMERGENCY CARE INVOLVES A GROUP OF CARERS WHO ARE

FAMILY WHILE BENEFITING FROM REGULAR VISITS OR STAYS WITH AN AVAILABLE AT SHORT NOTICE TO LOOK AFTER CHILDREN OR
ALTERNATIVE FAMILY. THIS ARRANGEMENT SUPPORTS FAMILIES BY YOUNG PEOPLE IN URGENT SITUATIONS. THIS TYPE OF CARE IS
PROVIDING THEM WITH NECESSARY RESPITE. YOU MAY ALSO PROVIDE INTENDED FOR VERY SHORT DURATIONS, SUCH AS OVERNIGHT

RESPITE CARE FOR OTHER FOSTER CARERS WHO NEED A BREAK OR
ATTEND TRAINING. RESPITE CAN BE FOR OVERNIGHT STAYS OR DAY
CARE, LASTING UP TO TWENTY-ONE DAYS.

STAYS OR WEEKENDS.

TIME-LIMITED PLACEMENTS (MAINSTREAM) LONG-TERM/PERMANENT FOSTERING

THESE PLACEMENTS INVOLYE CARING FOR UP TO THREE CHILDREN OR
(MAINSTREAM)
YOUMG PEOPLE FOR A SPECIFIED TIME WHILE DECISIONS ABOUT THEIR

FUTURE ARE MADE. THEY OFFER OPPORTUNITIES FOR ASSESSMEMNT AND CHILDREN AMD YOUNG PEOPLE IN THIS TYPE OF PLACEMENT

USUALLY INVOLVE HIGH LEVELS OF CONTACT WITH BIRTH FAMILIES. CARERS USUALLY HAVE SIGMIFICANT COMTACT WITH THEIR BIRTH FAMILIES
OFTEN WORK CLOSELY WITH THE CHILDREN, YOUNG PEQPLE, AND THEIR BUT CANNOT LIVE AT HOME. THESE PLACEMEMNTS ARE PLANMED,
FAMILIES TO SUPPORT A POTENTIAL RETURN HOME OR, IF THAT IS NOT MEANING THE CHILD OR YOUNG PERSON WILL REMAIN IN YOUR

FEASIBLE, PREPARE FOR A MOVE TO AN ADOPTIVE OR PERMANENT
e CARE UMTIL THEY REACH ADULTHOOD, FOSTERING A LIFELONG

RELATIONSHIP FOR EVERYOMNE INVOLVED.

FOSTERING A SPECIFIC CHILD OR YOUNG PERSON SPECIALIST CARE
SOMETIMES, A GHILD PLAGED WITH YOU AS A SHORT-TERM FOSTER
CARER MAY HAVE A PLAN THAT SHIFTS TOWARDS PERMANENT
FOSTERING OR EVEN ADOPTION. IF YOUR FAMILY FEELS THAT YOU
WOULD LIKE TO BE GONSIDERED FOR THIS CHANGE, IT'S ESSENTIAL
TO DISCUSS THIS WITH YOUR FOSTERING SUPPORT WORKER FIRST. IF
DEEMED AN APPROPRIATE MATCH, A FURTHER ASSESSMENT WILL BE SHORT OR LONG-TERM AND ARE TYPICALLY FOR CHILDREN AND

CONDUCTED TO EVALUATE YOUR ABILITY TO MEET THE LONG-TERM ¥YOUMNG PEOPLE AGED TEN AND OVER, ALTHOUGH YOUMNGER
MEEDS OF THE GHILD OR YOUNG PERSOMN. CHILDREN MAY ALSO BE INCLUDED.

SPECIALIST PLACEMENTS ARE PROVIDED BY EXPERIENCED CARERS
AND ARE DESIGNED TO SUPPORT CHILDREN AND YOUNG PEOPLE
WHOSE BEHAVIOUR PRESENTS CHALLENMGES REQUIRING ADDITIONAL
SUPPORT AND INTERVENTION. THESE PLACEMENTS CAN BE EITHER



EVERY CHILD MATTERS

BACKGROUND TO EVERY CHILD MATTERS

IN 2003, THE GOVERNMENT INTRODUCED A GREEN PAPER CALLED EVERY CHILD
MATTERS. THIS DOCUMENT WAS PART OF THE RESPONSE TO THE TRAGIC DEATH OF
VICTORIA CLIMBIE, A CHILD WHO SUFFERED ABUSE BEFORE HER DEATH. THE GREEN
PAPER AIMED TO STRENGTHEN SUPPORT FOR CHILDREN BY FOCUSING ON FOUR KEY

THEMES:

1. SUPPORTING FAMILIES: RECOGNISING THAT FAMILIES AND CARERS ARE THE MOST
IMPORTANT INFLUENCE IN CHILDREN'S LIVES.

2. EARLY INTERVENTION: ENSURING HELP IS PROVIDED BEFORE CHILDREN FACE
CRISES, SO THEY DON'T FALL THROUGH THE GAPS IN SUPPORT.

3. ADDRESSING ACCOUNTABILITY: TACKLING ISSUES HIGHLIGHTED IN THE CLIMBIE
REPORT, SUCH AS WEAK ACCOUNTABILITY AND POOR INTEGRATION OF SERVICES.

4. VALUING WORKERS: ENSURING THAT EVERYONE WHO WORKS WITH CHILDREN IS
VALUED, TRAINED, AND REWARDED.

THIS INITIATIVE SPARKED AN IMPORTANT CONVERSATION ABOUT HOW SERVICES
CAN BETTER SUPPORT CHILDREN, YOUNG PEOPLE, AND FAMILIES, INVOLVING
CONSULTATIONS WITH PROFESSIONALS, PARENTS, AND CHILDREN. FOLLOWING
THIS CONSULTATION, THE GOVERNMENT PUBLISHED EVERY CHILD MATTERS: THE
NEXT STEPS AND ENACTED THE CHILDREN ACT 2004, WHICH LAID THE
GROUNDWORK FOR MORE EFFECTIVE SERVICES CENTRED ON THE NEEDS OF
CHILDREN AND FAMILIES.



THE CHANGE FOR CHILDREN PROGRAMME AIMS TO IMPROVE OUTCOMES FOR ALL
CHILDREN, PARTICULARLY THOSE IN CARE, WHO ARE AMONG THE MOST VULNERABLE IN
SOCIETY DUE TO EXPERIENCES OF ABUSE OR NEGLECT. THIS PROGRAMME FOCUSES ON

THE WELL-BEING OF CHILDREN AND YOUNG PEOPLE FROM BIRTH TO AGE 19, PLACING
THEIR NEEDS AT THE HEART OF ALL POLICIES AND SERVICES. THE DESIRED OUTCOMES
INCLUDE:

e BEING HEALTHY: ENJOYING GOOD PHYSICAL AND MENTAL HEALTH AND LEADING A
HEALTHY LIFESTYLE.

o STAYING SAFE: BEING PROTECTED FROM HARM AND NEGLECT AND GROWING UP
WITH THE ABILITY TO LOOK AFTER THEMSELVES.

e ENJOYING AND ACHIEVING THROUGH LEARNING: MAKING THE MOST OF LIFE AND
DEVELOPING SKILLS FOR ADULTHOOD.

e MAKING A POSITIVE CONTRIBUTION: ENGAGING POSITIVELY WITH SOCIETY AND
NOT PARTICIPATING IN ANTI-SOCIAL BEHAVIOUR.

e ACHIEVING ECONOMIC WELL-BEING: HAVING A GOOD START IN LIFE AND
ACHIEVING THEIR FULL POTENTIAL.



TO ACHIEVE THESE GOALS, ORGANISATIONS PROVIDING SERVICES TO CHILDREN—SUCH
AS HOSPITALS, SCHOOLS, POLICE, AND VOLUNTARY GROUPS—WILL COLLABORATE,
SHARE INFORMATION, AND WORK TOGETHER TO SAFEGUARD CHILDREN AND SUPPORT
THEM IN REACHING THEIR ASPIRATIONS. CHILDREN AND YOUNG PEOPLE WILL ALSO HAVE
MORE OPPORTUNITIES TO EXPRESS THEIR VIEWS ON MATTERS THAT AFFECT THEM.

BEING HEALTHY

WE ARE DEDICATED TO ENSURING THAT ALL CHILDREN AND YOUNG PEOPLE IN OUR

GOING CONDITIONS
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G ON THEIR HEALTH

o ARE ENCOURAGED TO ADOPT A HE LE, INCLUDING A BALANCED

PPORTUNITIES FOR EX ND SPORTS

NFORMATION AND SUPPORT

ACHIEVING ECONOMIC WELL-BEING

WE ARE COMMITTED TO ENSURING THAT ALL CHILDREN AND YOUNG PEOPLE
IN QUR CARE:

RECEIVE GUIDANCE ON EDUCATIONAL AND VOCATIONAL TRAINING
OPPORTUNITIES TO ACHIEVE INDEPENDENCE.

HAVE THE OPPORTUNITY TO OPEN A BANK ACCOUNT FROM AN EARLY
AGE.

ARE GIVEN REGULAR POCKET MONEY TO LEARN BUDGETING AND SAVING
SKILLE.

STAYING SAFE

WE ARE COMMITTED TO ENSURING THAT ALL CHILDREN AND YOUNG PEOPLE IN OUR CARE:

ARE PROTECTED FROM HARM AND ABUSE IN A SAFE ENVIRONMENT.
ARE FREE FROM BULLYING AND DISCRIMINATION
LIVE IN A HOME THAT IS SECURE, USING SAFETY EQUIPMENT SUITABLE FOR THEIR AGE AND NEEDS

ANY ACCIDENTS REPORTED PROMPTLY TO THEIR SOI ORKER AND THE FOSTERING TEAM,

E SAFE CARE WITH A CLEAR SAFETY PLAN GREA
LEARN ABOUT SAFETY STRATEGIES BOTH AT
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MAKING A POSITIVE CONTRIBUTION TO SOCIETY

WE ARE COMMITTED TO ENSURING THAT ALL CHILDREN AND YOUNG PEOPLE IN
OUR CARE:

DE REASSURANCE
MODERATE RISKS,
N APPLICABLE, TO THE A

ATE SOCIAL WORKER,

DEVELOP A POSITIVE SELF-IMAGE.

PARTICIPATE IN DISCUSSIONS ABOUT DECISIONS AFFECTING THEM.

MAKE CHOICES ABOUT THEIR DAILY LIVES, SUCH AS CLOTHING.

LEARN PRACTICAL SKILLS TO ASSIST WITH THEIR TRANSITION TO INDEPENDENGE
INFLUENCE LOCAL AUTHORITY DECISIONS THROUGH PARTICIPATION.

RECEIVE SUPPORT DURING THEIR TRANSITION TO ADULTHOOD.

ACCESS OPPORTUNITIES FOR EDUCATION, TRAINING, AND VOLUNTEERING TO
ENHANCE THEIR LIFE SKILLS.

ENJOYING AND ACHIEVING THROUGH LEARNING

+ WE ARE COMMITTED TO ENSURING THAT ALL CHILDREN AND YOUNG PEOPLE IN OUR CARE
* ARE ENCOURAGED TO EXPLORE AND DEVELOP THEIR INTERESTS, TALENTS, AND HOBBIES, WITH FOSTER CARERS PLAYING A KEY ROLE IN THIS

+ RECEIVE ACTIVE SUPPORT FROM CARERS IN THEIR LEARNING AND PLAY

* HAVE ACCESS TO AGE-APPROPRIATE RESOURCES THAT PROMOTE POSITIVE IMAGES AND AVOID STEREOTYPES.

* ARE PRIORITISED FOR EDUCATIONAL SUPPORT TO HELP THEM REACH THEIR FULL POTENTIAL

+ LIVE IN AN ENVIRONMENT THAT VALUES EDUCATION, ENCOURAGING GOOD STUDY HABITS AND REGULAR SCHOOL ATTENDANGE.

+ HAVE OPPORTUMNITIES TO MAKE FRIENDS AND ENGAGE IN COMMUNITY AND LEISURE ACTIVITIES, BOOSTING THEIR SELF-ESTEEM.

« DEVELOP SOCIAL SKILLS AND EMOTIONAL SECURITY THROUGH VARIOUS ACTIVITIES, INCLUDING SPORTS AND COMMUNITY GROUPS.

+ ARE INFORMED ABOUT AND ENCOURAGED TO PURSUE FURTHER EDUCATION, VOCATIONAL TRAINING, AND EMPLOYMENT OPPORTUNITIES.



LOOKED AFTER CHILDREN PAPERWORK

WHEN CHILDREN ENTER THE LOOKED-AFTER SYSTEM, VARIOUS PIECES OF PAPERWORK
WILL NEED TO BE COMPLETED TO ENSURE THEIR NEEDS ARE MET EFFECTIVELY.
AGREEMENT AND CARE PLANS IN FOSTER CARE

PLACEMENT AGREEMENT

AT THE BEGINNING OF EACH FOSTER PLACEMENT, AN AGREEMENT IS ESTABLISHED
BETWEEN THE FOSTER CARER, THE BIRTH PARENTS (WHENEVER POSSIBLE), AND THE
SUPERVISING SOCIAL WORKER FROM WELLCARE FOSTERING SERVICES. THIS AGREEMENT
OUTLINES THE SPECIFIC REQUIREMENTS FOR EACH CHILD, ENSURING THAT EVERYONE
INVOLVED UNDERSTANDS THEIR ROLES AND RESPONSIBILITIES. IT IS CRUCIAL FOR THE
FOSTER CARER, BIRTH PARENTS, CHILD’S SOCIAL WORKER, AND SUPERVISING SOCIAL
WORKER TO ADHERE TO THIS AGREEMENT. SHOULD ANY DIFFICULTIES ARISE, THEY MUST
BE DISCUSSED PROMPTLY, ALLOWING FOR NECESSARY AMENDMENTS TO BE MADE.

CARE PLAN

ALL CHILDREN AND YOUNG PEOPLE UNDER THE CARE OF LOCAL AUTHORITIES AND
PLACED WITH WELLCARE FOSTERING SERVICES WILL HAVE A CARE PLAN THAT DETAILS
THE AIMS AND OBJECTIVES OF THE PLACEMENT, ALONG WITH STRATEGIES FOR
ACHIEVING THEM. THIS CARE PLAN MUST BE COMPLETED BEFORE THE FIRST REVIEW,
WHICH OCCURS WITHIN 28 DAYS OF PLACEMENT. CHANGES TO THE CARE PLAN CAN ONLY
BE MADE DURING STATUTORY REVIEWS.

LOOKED AFTER CHILDREN (LAC) REVIEW OF ARRANGEMENTS

BEFORE EACH LAC REVIEW, THE CHILD’S SOCIAL WORKER WILL COMPLETE A REVIEW OF
ARRANGEMENTS. THEY MAY REACH OUT TO YOU FOR INFORMATION TO AID THIS
PROCESS.



CHILD SAFETY PLAN AND RISK ASSESSMENT

IN CONJUNCTION WITH YOUR OWN SAFE CARING PLAN, A CHILD SAFETY PLAN OR RISK
ASSESSMENT WILL BE DEVELOPED. THIS DOCUMENT ENSURES THAT ANY SPECIFIC
ISSUES RELATED TO THE CHILD ARE PROPERLY ADDRESSED AND MONITORED.

LAC REVIEWS

LAC REVIEWS ARE SCHEDULED WITHIN 28 DAYS OF A CHILD ENTERING CARE OR WHEN
THERE IS AN UNPLANNED CHANGE IN PLACEMENT. SUBSEQUENT REVIEWS OCCUR AT
THREE MONTHS AND THEN EVERY SIX MONTHS THEREAFTER. THESE REVIEWS ARE
CHAIRED BY AN INDEPENDENT REVIEW OFFICER (IRO) AND INVOLVE, WHENEVER
POSSIBLE, THE CHILD OR YOUNG PERSON, THEIR PARENTS, THE FOSTER CARER, THE
CHILD’S ALLOCATED SOCIAL WORKER, THE SUPERVISING SOCIAL WORKER, AN EDUCATION
REPRESENTATIVE, AND ANY OTHER RELEVANT INDIVIDUALS. THE PURPOSE OF THE
REVIEW MEETING IS TO FOCUS ON THE CHILD’S NEEDS AND ENSURE THAT THE CARE
PLAN IS BEING EFFECTIVELY IMPLEMENTED IN THEIR BEST INTERESTS.

IT IS ESSENTIAL FOR THE CHILD OR YOUNG PERSON TO BE CONSULTED AND TO EXPRESS
THEIR VIEWS DURING THIS MEETING. IF THEY PREFER NOT TO ATTEND, THEY CAN RECORD
THEIR THOUGHTS IN A CONSULTATION BOOKLET OR ARRANGE TO MEET THE REVIEW
MANAGER OUTSIDE OF THE MEETING. AS THEIR FOSTER CARER, YOU ARE WELL-
POSITIONED TO ENCOURAGE AND SUPPORT THEIR INVOLVEMENT.

YOU WILL RECEIVE A CONSULTATION BOOKLET TO DOCUMENT YOUR THOUGHTS ON
ISSUES DISCUSSED DURING THE REVIEW.

DOCUMENTATION AND CONFIDENTIALITY

AS A FOSTER CARER, YOU WILL RECEIVE COPIES OF ALL RELEVANT DOCUMENTATION,
WHICH MUST BE STORED SECURELY DUE TO THEIR CONFIDENTIAL NATURE. IF A CHILD
LEAVES YOUR CARE, YOU ARE REQUIRED TO RETURN ALL RELATED DOCUMENTATION TO

THE SUPERVISING SOCIAL WORKER, ALONG WITH YOUR OWN DETAILED RECORDS.



ASSESSMENT AND ACTION RECORDS

YOU MAY BE ASKED BY THE CHILD’S SOCIAL WORKER TO ASSIST IN COMPLETING
ASSESSMENT AND ACTION RECORDS, WHICH ARE REGULARLY UPDATED. THESE RECORDS
COVER VARIOUS ASPECTS, INCLUDING HEALTH, EDUCATION, IDENTITY, SOCIAL
RELATIONSHIPS, SOCIAL PRESENTATION, SELF-CARE SKILLS, AND EMOTIONAL AND
BEHAVIOURAL DEVELOPMENT.

ROLES AND RESPONSIBILITIES

NUMEROUS INDIVIDUALS AND AGENCIES WILL BE INVOLVED WHEN A CHILD IS IN CARE,
EACH HOLDING A RESPONSIBILITY FOR THE CHILD'S WELFARE. TOGETHER, THEY FORM A
CORE TEAM THAT MUST WORK COLLABORATIVELY TO:

PROMOTE THE WELFARE OF THE CHILD

INVOLVE BIRTH PARENTS IN PLANNING AND DECISION-MAKING AFFECTING THEIR
CHILDREN. SUPPORT CHILDREN IN REMAINING WITH OR RETURNING TO THEIR BIRTH
FAMILIES WHENEVER POSSIBLE. ENCOURAGE CHILDREN AND YOUNG PEOPLE TO EXPRESS
THEIR WISHES AND FEELINGS, ENSURING THESE ARE TAKEN INTO ACCOUNT. ADDRESS
THE CULTURAL, RELIGIOUS, AND LINGUISTIC NEEDS OF THE CHILD.

BIRTH PARENTS/FAMILY

EVEN WHEN A CHILD OR YOUNG PERSON IS IN THE CARE OF WELLCARE FOSTERING
SERVICES, THEY MAY MAINTAIN AN ONGOING RELATIONSHIP WITH THEIR FAMILY. IN SUCH
CASES, BIRTH PARENTS WILL BE INVOLVED IN DAILY DECISION-MAKING REGARDING THEIR

CHILDREN. AS THE DAY-TO-DAY CARER, YOU MAY HAVE OPPORTUNITIES TO MEET THE
BIRTH PARENTS, WHICH CAN ENHANCE UNDERSTANDING OF THE CHILD’S ROUTINES AND
CARE NEEDS. YOU MAY ALSO FACILITATE TRANSPORTATION FOR CONTACT VISITS OR HOST

CONTACT MEETINGS AT YOUR HOME. HOWEVER, THERE MAY BE SITUATIONS WHERE
CONFIDENTIALITY REQUIRES THAT THE CHILD’S LOCATION BE KEPT PRIVATE, AND IN SUCH
INSTANCES, YOU WILL BE GIVEN GUIDANCE ON HOW TO MANAGE ANY CONCERNS. /F YOU
BECOME AWARE THAT A PARENT KNOWS THEIR CHILD’S WHEREABOUTS, IT IS CRUCIAL TO



INFORM BOTH YOUR SUPERVISING SOCIAL WORKER AND THE CHILD’S SOCIAL WORKER.
IN CASES OF IMMEDIATE THREAT TO SAFETY, CONTACT THE POLICE AND NOTIFY THE
EMERGENCY DUTY TEAM OR OUT-OF-HOURS SOCIAL WORKER.

MANAGING CONTACT

REGULAR TELEPHONE CONTACT BETWEEN A CHILD OR YOUNG PERSON AND THEIR BIRTH
FAMILY SHOULD BE MANAGED WITH CLEAR GUIDELINES REGARDING WHO INITIATES THE
CALLS AND WHEN THEY OCCUR. ANY DEVIATIONS FROM THESE ARRANGEMENTS SHOULD
BE DISCUSSED WITH YOUR SUPERVISING SOCIAL WORKER AND THE CHILD’S ALLOCATED
SOCIAL WORKER FOR APPROPRIATE FOLLOW-UP WITH THE BIRTH PARENTS.

BE AWARE THAT CONTACT WITH BIRTH FAMILIES CAN SOMETIMES CAUSE ANXIETY OR
DISTRESS FOR CHILDREN. AS THEIR CARER, YOU SHOULD PROVIDE EMOTIONAL SUPPORT
AND SHARE RELEVANT INFORMATION WITH KEY PROFESSIONALS TO INFORM CARE
PLANNING REGARDING CONTACT ARRANGEMENTS.

THE SOCIAL WORKER (SW)

EACH CHILD IN FOSTER CARE IS ASSIGNED A SUPERVISING SOCIAL WORKER WHO IS
PRIMARILY RESPONSIBLE FOR THEIR WELFARE AND SUPERVISION. THEIR KEY
RESPONSIBILITIES INCLUDE:

COORDINATING THE

WMAINTAINING INVOLVEMENT OF OTHER
CONNECTIONS BETWEEN SUPPORTING AND G FESETETELS AT
THE CHILD AND THEIR HELPING BIRTH FACILITATING PLANNING FOR
BIRTH FAMILY THROUGH PARENTS UEIE @I, RELTRITE
VISITS PREPARATION FOR LEAVING
CARE
GATHERING INFORMATION PROMOTING THE CHILD'S
FOR FOSTER CARERS AND EDUCATIONAL, HEALTH, AND
ENSURING THAT ALL DEVELOPMENTAL NEEDS IN
NECESSARY PAPERWORK IS CLOSE COLLABORATION

COMPLETED WITH FOSTER CARERS



THE FOSTERING/SUPERVISING SOCIAL WORKER (SSW)

THE SSW FOCUSES ON PROVIDING SUPPORT TO FOSTER CARERS AND THEIR FAMILIES.
THEY SHOULD BE YOUR PRIMARY CONTACT FOR ANY QUERIES OR CONCERNS. KEY
RESPONSIBILITIES OF THE SSW INCLUDE:

SUPPORTING FOSTER DELIVERING TRAINING FOR

FOSTER CARERS & ENSURING FOSTER CARERS

CARERS REGARDING THEIR
ROLES AND CLARIFYING COLLECTING FEEDBACK FROM PROVIDING INFORMATION RECEIVE FINANCIAL
FOSTER CARERS ABOUT THE REMUNERATION AND ANY
EXPECTATIONS OUTLINED IN ABOUT AVAILABLE SUPPORT
SUPPORT RECEIVED NECESSARY EQUIPMENT FOR
SERVICES AND OUT-OF-
THE CHILD

THE FOSTER CARE
HOURS ASSISTANCE

AGREEMENT
RECRUITING, PREPARING, REVIEWING NEW CARERS’ HOLDING REGULAR COORDINATING PLANNING
AND ASSESSING APPROVALS WITHIN THE SUPERVISION MEETINGS FOR THE CHILD AND
PROSPECTIVE FOSTER FIRST SIX MONTHS AND WITH FOSTER CARERS HELPING WITH
CARERS ANNUALLY THEREAFTER TRANSITIONS

THROUGH THESE ROLES, THE FOSTERING TEAM WORKS TOGETHER TO CREATE A
NURTURING ENVIRONMENT FOR CHILDREN AND YOUNG PEOPLE IN CARE, ENSURING
THEIR NEEDS ARE MET WHILE PROMOTING THEIR WELL-BEING AND DEVELOPMENT.



FOSTER CARERS AND DELEGATED AUTHORITY

THE RELATIONSHIP BETWEEN WELLCARE FOSTERING, THE LOCAL AUTHORITY, AND FOSTER
CARERS IS BASED ON A DELEGATED AUTHORITY MODEL. THIS MEANS THAT WHILE THE
LOCAL AUTHORITY AND/OR PARENTS RETAIN PARENTAL RESPONSIBILITY, THEY ENTRUST
SOME RESPONSIBILITIES TO FOSTER CARERS TO ENSURE THAT CHILDREN IN CARE CAN

LIVE AS NORMAL A LIFE AS POSSIBLE.

1. INTRODUCTION

IT IS ESSENTIAL THAT CHILDREN IN CARE ARE NOT HINDERED FROM PARTICIPATING IN
ACTIVITIES DUE TO CONSENT REQUIREMENTS. THEY SHOULD BE ENCOURAGED TO
ENGAGE IN A TYPICAL CHILDHOOD EXPERIENCE, WHILE ALSO ENSURING THAT DECISIONS
ARE MADE SENSITIVELY AND THAT EVERYONE INVOLVED UNDERSTANDS THEIR ROLES AND
RESPONSIBILITIES.

2. CONSENT GUIDELINES FOR FOSTER CARERS

FOSTER CARERS HAVE A SIGNIFICANT ROLE IN PROVIDING CONSENT FOR VARIOUS
ACTIVITIES. WHILE THESE GUIDELINES CANNOT COVER EVERY SITUATION, THEY AIM TO
ASSIST IN DECISION-MAKING. IF YOU ARE EVER UNSURE, PLEASE CONSULT WITH EITHER
YOUR SUPERVISING SOCIAL WORKER OR THE CHILD’S SOCIAL WORKER.

BE AWARE OF THE CHILD'S LEGAL STATUS: WHETHER THEY ARE ACCOMMODATED UNDER
SECTION 20 OF THE CHILDREN ACT 1989 OR SUBJECT TO A COURT ORDER (SUCH AS A
CARE ORDER). THIS WILL INFLUENCE THE CONSENT PROCESS AND IS DETAILED IN THE

PAPERWORK YOU RECEIVE UPON PLACEMENT.

3. HOLIDAYS

BEFORE BOOKING A HOLIDAY, ALWAYS CONSULT THE CHILD’S SOCIAL WORKER. THE
LOCAL AUTHORITY MUST BE INFORMED OF THE CHILD’S WHEREABOUTS AND MUST GIVE
CONSENT FOR THE CHILD TO GO ON HOLIDAY. PARENTAL PERMISSION WILL ALSO BE
SOUGHT. IF PARENTS DENY PERMISSION, THE CHILD MAY NOT BE ABLE TO ATTEND,
ALTHOUGH EFFORTS WILL BE MADE TO ENCOURAGE PARENTAL CONSENT. IF THE CHILD IS



UNDER A COURT ORDER, THE LOCAL AUTHORITY MAY OVERRIDE PARENTAL WISHES IF IT
IS DEEMED IN THE CHILD’S BEST INTEREST.

FOR HOLIDAYS ABROAD, REQUEST A PASSPORT EARLY THROUGH THE CHILD’S SOCIAL
WORKER, AS THIS PROCESS CAN BE COMPLEX. WRITTEN CONSENT IS NECESSARY TO
TAKE A CHILD ABROAD, ESPECIALLY FOR ADVENTURE HOLIDAYS THAT INVOLVE
POTENTIALLY DANGEROUS ACTIVITIES.

4. SCHOOL TRIPS

FOSTER CARERS CAN GENERALLY GIVE CONSENT FOR EDUCATIONAL DAY TRIPS.
HOWEVER, FOR ANY POTENTIALLY HAZARDOUS ACTIVITIES, SEEK WRITTEN PERMISSION
FROM THE CHILD’S SOCIAL WORKER, WHO WILL DETERMINE WHETHER PARENTAL
CONSENT IS NEEDED.

EVEN IF CONSENT IS NOT REQUIRED, IT'S GOOD PRACTICE TO KEEP SOCIAL WORKERS AND
PARENTS INFORMED ABOUT THE CHILD’S ACTIVITIES TO MAINTAIN THEIR INVOLVEMENT IN
THE CHILD’S LIFE.

5. RECREATIONAL ACTIVITIES

RECREATIONAL ACTIVITIES SHOULD BE DISCUSSED DURING PLACEMENT PLANNING
MEETINGS, WHERE YOU CAN AGREE ON WHICH ACTIVITIES THE CHILD MAY PARTICIPATE
IN. FOR ACTIVITIES WITH POTENTIAL RISKS, SUCH AS WATER SPORTS OR CLIMBING,
OBTAIN WRITTEN CONSENT FROM THE CHILD’S SOCIAL WORKER.

FOSTER CARERS SHOULD APPROACH DECISION-MAKING FOR NEW ACTIVITIES WITH THE
SAME CARE AS THEY WOULD FOR THEIR OWN CHILDREN. /F SOCIAL WORKERS CANNOT BE
REACHED, MAKE A DECISION BASED ON THE CHILD'S BEST INTERESTS AND INFORM THE
SOCIAL WORKER OF ANY CHANGES AS SOON AS POSSIBLE.



6. STAYS WITH FRIENDS

CHILDREN OFTEN RECEIVE INVITATIONS TO STAY AT FRIENDS' HOUSES. FOSTER CARERS
CAN ASSESS THE APPROPRIATENESS OF THESE INVITATIONS BY TAKING COMMON-SENSE
PRECAUTIONS, SUCH AS:

e CHECKING WITH THE OTHER CHILD’S PARENTS OR CARERS.

o KNOWING WHERE THE CHILD WILL STAY AND ARRANGING TRANSPORTATION.
e ENSURING A CLEAR PLAN FOR PICK-UP AND DROP-OFF TIMES.

e ASKING YOURSELF IF YOU WOULD LET YOUR CHILD STAY THERE.

IF YOU HAVE CONCERNS, IT’S BEST TO DECLINE THE OFFER UNTIL THE SOCIAL WORKER
CAN CONDUCT NECESSARY CHECKS. ALSO, CONSIDER ANY RISKS THE CHILD MAY POSE
TO OTHERS AND COMMUNICATE THESE TO THE SOCIAL WORKER PROMPTLY.

7. MEDICAL TREATMENT

WHEN A CHILD IS PLACED, YOU WILL RECEIVE A MEDICAL CONSENT FORM THAT ALLOWS
YOU TO SIGN FOR BASIC TREATMENTS. ENSURE THAT YOU HAVE THE CORRECT FORM AND
CHECK WHAT IT AUTHORISES.

YOU CAN CONSENT TO IMMUNISATIONS IF PERMITTED ON THE FORM, BUT ALWAYS
CONSULT THE SOCIAL WORKER BEFORE AGREEING TO MORE COMPLEX VACCINATIONS.
FOR ANY INVASIVE TREATMENTS REQUIRING ANAESTHESIA, WRITTEN CONSENT FROM
THE LOCAL AUTHORITY AND/OR PARENTS IS MANDATORY.

PARENTS SHOULD HAVE THE OPPORTUNITY TO ATTEND MEDICAL APPOINTMENTS UNLESS
THERE ARE SPECIFIC REASONS WHY THIS SHOULD NOT OCCUR. DISCUSS THIS WITH THE
SOCIAL WORKER WHEN YOU LEARN OF AN APPOINTMENT.

8. DENTAL TREATMENT

FOSTER CARERS CAN CONSENT TO ROUTINE DENTAL EXAMINATIONS AND MINOR
TREATMENTS. HOWEVER, ANY PROCEDURE REQUIRING GENERAL ANAESTHESIA MUST BE
AUTHORISED IN WRITING BY THE SOCIAL WORKER AND/OR PARENTS PRIOR TO THE
APPOINTMENT.



9. POLICE INTERVIEWS

FOSTER CARERS SHOULD NEVER CONSENT TO A POLICE INTERVIEW OF A CHILD OR
YOUNG PERSON. IF THE POLICE WISH TO QUESTION A YOUNG PERSON ABOUT A CRIME,
CONTACT THE EMERGENCY DUTY TEAM (EDT) OR THE SUPERVISING SOCIAL WORKER
IMMEDIATELY.

IF POLICE WANT TO QUESTION A CHILD REGARDING AN OFFENCE AGAINST THEM OR AS A
WITNESS, SEEK CONSENT FROM THE CHILD’S SOCIAL WORKER.

AS A GENERAL RULE, IF YOU ARE CONCERNED OR UNSURE, DO NOT GIVE CONSENT AND
ASK FOR ADVICE AT THE EARLIEST OPPORTUNITY.

FOSTERING IN THE UK IS GOVERNED BY A COMPREHENSIVE FRAMEWORK OF
REGULATIONS AND STANDARDS DESIGNED TO ENSURE THE SAFETY, WELFARE, AND WELL-
BEING OF CHILDREN IN CARE. BELOW IS AN OVERVIEW OF THE KEY COMPONENTS OF
THESE REGULATIONS AND STANDARDS AS OF 2023.

LEGISLATIVE FRAMEWORK

e CHILDREN ACT 1989: ESTABLISHES THE BASIS FOR THE WELFARE OF CHILDREN IN
CARE, OUTLINING THE RESPONSIBILITIES OF LOCAL AUTHORITIES AND THE RIGHTS
OF CHILDREN.

o CARE STANDARDS ACT 2000: INTRODUCED THE NATIONAL MINIMUM STANDARDS
FOR FOSTERING SERVICES, SETTING OUT THE QUALITY-OF-CARE CHILDREN
SHOULD EXPECT.

e CHILDREN AND FAMILIES ACT 2014: FOCUSES ON IMPROVING OUTCOMES FOR
CHILDREN IN CARE AND PROMOTING THEIR STABILITY AND PERMANENCE.

FOSTERING REGULATIONS

e FOSTERING SERVICES REGULATIONS 2011: OUTLINES THE REQUIREMENTS FOR THE
REGISTRATION, APPROVAL, AND MANAGEMENT OF FOSTERING AGENCIES. IT SETS
STANDARDS FOR THE RECRUITMENT, ASSESSMENT, AND SUPPORT OF FOSTER
CARERS.

e THE CARE PLANNING, PLACEMENT AND CASE REVIEW (ENGLAND) REGULATIONS
2010: MANDATES THAT LOCAL AUTHORITIES MUST PLAN FOR THE CHILD’S CARE
AND PROVIDE STABILITY THROUGH EFFECTIVE PLACEMENTS.



NATIONAL MINIMUM STANDARDS

e STANDARD 1: ENSURING THE CHILD’S SAFETY AND PROMOTING THEIR PHYSICAL
AND EMOTIONAL WELL-BEING.

e STANDARD 2: ENCOURAGING CHILDREN TO EXPRESS THEIR VIEWS, WISHES, AND
FEELINGS.

e STANDARD 3: PROVIDING A STABLE AND NURTURING ENVIRONMENT WHERE
CHILDREN CAN THRIVE.

e STANDARD 4: SUPPORTING EDUCATION AND ENSURING CHILDREN HAVE ACCESS
TO EDUCATIONAL OPPORTUNITIES.

o STANDARD 5: MAINTAINING REGULAR CONTACT WITH FAMILY MEMBERS AND
SIGNIFICANT OTHERS, WHERE APPROPRIATE.

ASSESSMENT AND APPROVAL OF FOSTER CARERS

PROSPECTIVE FOSTER CARERS MUST UNDERGO A RIGOROUS ASSESSMENT PROCESS,
INCLUDING BACKGROUND CHECKS, INTERVIEWS, AND TRAINING, TO ENSURE THEY CAN
PROVIDE A SAFE AND SUPPORTIVE ENVIRONMENT FOR CHILDREN.

CARERS ARE EXPECTED TO COMPLETE ONGOING TRAINING TO DEVELOP THEIR SKILLS
AND UNDERSTANDING OF CHILD DEVELOPMENT AND TRAUMA-INFORMED CARE.

ROLE OF LOCAL AUTHORITIES AND SOCIAL WORKERS

LOCAL AUTHORITIES ARE RESPONSIBLE FOR THE OVERALL WELFARE OF CHILDREN IN
CARE, INCLUDING CONDUCTING ASSESSMENTS AND ENSURING APPROPRIATE
PLACEMENTS. SOCIAL WORKERS PLAY A CRITICAL ROLE IN SUPPORTING BOTH CHILDREN
AND FOSTER CARERS, FACILITATING COMMUNICATION AND ENSURING THAT CARE PLANS
ARE FOLLOWED.

LOOKED AFTER CHILDREN REVIEWS

REGULAR REVIEWS ARE HELD TO ASSESS THE CHILD’S PROGRESS AND THE
EFFECTIVENESS OF THEIR CARE PLAN. THIS PROCESS INVOLVES THE CHILD, FOSTER
CARER, SOCIAL WORKERS, AND OTHER RELEVANT PROFESSIONALS.



CHILD-CENTRIC APPROACH

REGULATIONS EMPHASIZE THE IMPORTANCE OF INVOLVING CHILDREN IN DECISIONS
ABOUT THEIR CARE AND ENSURING THEIR VOICES ARE HEARD. FOSTER CARERS ARE
ENCOURAGED TO ADVOCATE FOR THE CHILD’S NEEDS AND PREFERENCES.

SUPPORT FOR FOSTER CARERS

FOSTER CARERS ARE ENTITLED TO SUPPORT FROM THEIR FOSTERING AGENCY, INCLUDING
ACCESS TO TRAINING, SUPERVISION, AND RESPITE CARE TO PROMOTE THEIR WELL-BEING
AND EFFECTIVENESS.

CONCLUSION

THE FOSTERING REGULATIONS AND STANDARDS IN THE UK AIM TO CREATE A SAFE,
SUPPORTIVE, AND NURTURING ENVIRONMENT FOR CHILDREN IN CARE. BY EMPHASISING
THE IMPORTANCE OF COLLABORATION BETWEEN LOCAL AUTHORITIES, FOSTER CARERS,
AND SOCIAL WORKERS, THESE REGULATIONS ENSURE THAT THE BEST INTERESTS OF THE

CHILD REMAIN AT THE FOREFRONT OF ALL DECISION-MAKING PROCESSES.



SECTION TWO: LOOKING AFTER THE FOSTER
CARER

APPROVAL STATUS AND REVIEW PROCESS

AS A FOSTER CARER, YOUR INITIAL FORM F ASSESSMENT IS A CRUCIAL STEP IN YOUR
APPROVAL PROCESS. THIS ASSESSMENT IS PRESENTED TO A FOSTERING PANEL, WHERE
DISCUSSIONS OCCUR REGARDING YOUR SKILLS, EXPERIENCE, AND SUITABILITY TO CARE

FOR CHILDREN. YOU MAY HAVE HAD THE OPPORTUNITY TO ATTEND THE PANEL,
ACCOMPANIED BY THE FOSTERING SOCIAL WORKER WHO COMPLETED YOUR
ASSESSMENT, TO ADDRESS ANY QUESTIONS OR CONCERNS.

BASED ON THE PANEL'S DISCUSSIONS AND YOUR ASSESSMENT OUTCOMES, A DECISION
REGARDING YOUR APPROVAL STATUS IS MADE. THIS MAY INCLUDE BEING APPROVED AS
A SHORT-TERM OR LONG-TERM FOSTER CARER, WITH SPECIFIC CONDITIONS RELATED TO
THE AGE AND GENDER OF CHILDREN YOU ARE AUTHORIZED TO CARE FOR. YOUR
APPROVAL IS CONTINGENT UPON THE SKILLS AND EXPERIENCE YOU PRESENT.

REVIEW REQUIREMENTS

FOSTER CARER APPROVAL IS REQUIRED TO BE REVIEWED WITHIN ONE YEAR OF INITIAL

APPROVAL AND SUBSEQUENTLY AT LEAST ONCE EVERY YEAR, OR WHENEVER DEEMED

NECESSARY BY THE FOSTERING SERVICE. THE FIRST REVIEW OF YOUR APPROVAL MUST
BE REFERRED TO THE FOSTERING PANEL FOR THEIR CONSIDERATION.

THE REVIEW PROCESS SERVES MULTIPLE PURPOSES:
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FEEDBACK FROM CHILDREN WHO HAVE BEEN IN YOUR CARE, AS WELL AS INPUT FROM
OTHER PROFESSIONALS (LIKE THE CHILD’S SOCIAL WORKER), IS A VITAL COMPONENT OF
THIS REVIEW PROCESS. WELLCARE FOSTERING IS COMMITTED TO GATHERING THE
NECESSARY INFORMATION TO DETERMINE WHETHER YOU AND YOUR HOUSEHOLD
REMAIN SUITABLE FOR FOSTERING.

FOSTERING NETWORK MEMBERSHIP

UPON APPROVAL AS A FOSTER CARER, WELLCARE FOSTERING COVERS THE MEMBERSHIP
COSTS FOR YOU TO JOIN THE FOSTERING NETWORK, A NATIONAL CHARITY DEDICATED TO
IMPROVING THE LIVES OF CHILDREN IN FOSTER CARE. THE FOSTERING NETWORK
PROVIDES NUMEROUS RESOURCES AND SUPPORT, INCLUDING:

o RELIABLE INFORMATION AND ADVICE: SERVING AS THE FIRST POINT OF CONTACT
FOR UP-TO-DATE INFORMATION ON FOSTERING IN THE UK.

o PRACTICAL SUPPORT AND TRAINING: OFFERING PUBLICATIONS AND TRAINING
RESOURCES FOR FOSTER CARERS, SOCIAL WORKERS, AND PROFESSIONALS TO
ENHANCE THE QUALITY OF CARE PROVIDED TO CHILDREN.

o ADVOCACY: LOBBYING WITH THE UK GOVERNMENT FOR INCREASED SUPPORT AND
INVESTMENT IN FOSTER CARE, ENSURING THAT CHILDREN IN FOSTER CARE HAVE
THE STABILITY AND OPPORTUNITIES THEY DESERVE.

o PUBLIC AWARENESS: WORKING TO IMPROVE PUBLIC UNDERSTANDING OF FOSTER
CARE.

o POLICY DEVELOPMENT: ESTABLISHING STANDARDS FOR CARE THAT DEFINE THE
EXPECTATIONS FOR YOUNG PEOPLE AND RECOGNIZING THE VALUE OF THOSE WHO
PROVIDE SUCH CARE.

OVERALL, THIS MEMBERSHIP AND THE RESOURCES AVAILABLE AIM TO SUPPORT YOU AS
A FOSTER CARER AND ENHANCE THE QUALITY OF CARE FOR THE CHILDREN IN YOUR
CHARGE.

HTTPS://WWW.THEFOSTERINGNETWORK.ORG.UK/?GCLID=CJWKCAJWGZCOBHBNEIWAZ35R
WGOHALDVZQL2BPYHK619SKCF1YFO CNOJWTIBYVRDDHSI-C86TTSTROCXAMQAVD BWE



https://www.thefosteringnetwork.org.uk/?gclid=CjwKCAjwgZCoBhBnEiwAz35RwgOHalDVzqL2BpyHK619skCf1yfO_cNojwtIBYvrDDHSi-c86TtStRoCXAMQAvD_BwE
https://www.thefosteringnetwork.org.uk/?gclid=CjwKCAjwgZCoBhBnEiwAz35RwgOHalDVzqL2BpyHK619skCf1yfO_cNojwtIBYvrDDHSi-c86TtStRoCXAMQAvD_BwE

FOSTER CARER SUPERVISION VISITS

AS A FOSTER CARER, YOU WILL RECEIVE REGULAR VISITS FROM YOUR SUPERVISING
SOCIAL WORKER TO ENSURE SUPPORT, GUIDANCE, AND MONITORING OF YOUR
FOSTERING SITUATION. HERE ARE THE KEY DETAILS REGARDING THESE SUPERVISION
VISITS:

FREQUENCY OF VISITS

e MINIMUM FREQUENCY: YOU WILL BE VISITED AT LEAST EVERY FOUR WEEKS BY
YOUR SUPERVISING SOCIAL WORKER.

o PERMANENT PLACEMENTS: IF YOU HAVE A PERMANENT PLACEMENT, VISITS MAY
BE LESS FREQUENT, TYPICALLY ON A SIX-WEEKLY BASIS.

o NO CHILD IN PLACEMENT: IF THERE ARE NO CHILDREN PLACED WITH YOU, VISITS
WILL ALSO OCCUR ON A SIX-WEEKLY BASIS.

UNANNOUNCED VISITS

o AT LEAST ONE VISIT PER YEAR, HOWEVER WELLCARE AIM TO CONDUCT TWO.
THESE VISITS WILL BE UNANNOUNCED. THIS IS INTENDED TO PROVIDE A MORE
ACCURATE REPRESENTATION OF YOUR HOME ENVIRONMENT AND THE FOSTERING
SITUATION.

CHILD MEETINGS

o DURING SOME VISITS, YOUR SUPERVISING SOCIAL WORKER WILL MEET WITH THE
CHILDREN IN YOUR CARE ALONE. THIS IS AN IMPORTANT ASPECT OF THE
SUPERVISION PROCESS, ALLOWING THE SOCIAL WORKER TO GATHER UNBIASED
FEEDBACK FROM THE CHILDREN.

DOCUMENTATION

o AFTER EACH VISIT, YOU WILL RECEIVE WRITTEN RECORDS SUMMARIZING THE
DISCUSSIONS THAT TOOK PLACE. YOU WILL BE ASKED TO SIGN THESE RECORDS
TO CONFIRM THEIR ACCURACY, ENSURING THAT BOTH YOU AND YOUR
SUPERVISING SOCIAL WORKER HAVE A CLEAR UNDERSTANDING OF THE
DISCUSSIONS, AND ANY ACTIONS REQUIRED.



THESE SUPERVISION VISITS ARE CRUCIAL FOR PROVIDING ONGOING SUPPORT AND
ENSURING THAT THE CARE PROVIDED TO CHILDREN IS MEETING THE REQUIRED
STANDARDS. THEY ALSO SERVE AS A PLATFORM FOR DISCUSSING ANY CHALLENGES OR
NEEDS YOU MAY HAVE AS A FOSTER CARER.

ALLOWANCES FOR FOSTER CARERS

AS A FOSTER CARER, YOU WILL RECEIVE VARIOUS ALLOWANCES DESIGNED TO SUPPORT
THE CARE OF THE CHILDREN AND YOUNG PEOPLE PLACED IN YOUR HOME. HERE ARE THE
DETAILS REGARDING THESE ALLOWANCES:

FOSTERING ALLOWANCE

1. AGE AND DISABILITY CONSIDERATIONS: THE FOSTERING ALLOWANCE VARIES
BASED ON THE AGE AND DISABILITIES OF THE CHILD OR YOUNG PERSON PLACED
WITH YOU.

2. INCLUSIONS: THE ALLOWANCE COVERS:

o POCKET MONEY: £10 PER WEEK FOR THE CHILD.

CLOTHING COSTS

SAVINGS

TELEPHONE EXPENSES

LOCAL TRANSPORTATION FARES

PERSONAL NEEDS: SUCH AS TOILETRIES AND HAIR CARE PRODUCTS.

3. PAYMENT SCHEDULE: ALLOWANCES ARE PAID WEEKLY IN ARREARS DIRECTLY
INTO YOUR BANK OR BUILDING SOCIETY ACCOUNT.

O O O O O

ADDITIONAL BENEFITS AND ENTITLEMENTS

o TAX CREDITS AND OTHER BENEFITS: FOSTER CARERS ARE NOT ELIGIBLE FOR TAX
CREDITS, CHILD BENEFIT, DSS BENEFITS, OR FREE SCHOOL MEALS FOR THE
CHILDREN IN THEIR CARE.

o DISABILITY LIVING ALLOWANCE (DLA):

o A CHILD OR YOUNG PERSON WITH A DISABILITY MAY BE ENTITLED TO DLA,
WHICH INCLUDES MOBILITY AND CARE COMPONENTS.

o THE CARE COMPONENT IS FOR CHILDREN REQUIRING ADDITIONAL CARE
DUE TO THEIR DISABILITY, EXCEEDING WHAT IS TYPICAL FOR AN ABLE-
BODIED CHILD OF THE SAME AGE.




o THE MOBILITY COMPONENT IS AVAILABLE FOR CHILDREN OVER THE AGE OF
THREE AND HAS TWO PAYMENT LEVELS (HIGHER OR LOWER), WITH
ELIGIBILITY RESTRICTIONS.

o DLAISIN ADDITION TO ANY FOSTERING ALLOWANCES. IF YOU BELIEVE A
CHILD IN YOUR CARE MAY QUALIFY FOR DLA, CONSULT YOUR
SUPERVISING SOCIAL WORKER AND THE CHILD'S SOCIAL WORKER FOR
GUIDANCE.

ADDITIONAL ALLOWANCES FOR CHILDREN LOOKED AFTER

IN ADDITION TO THE STANDARD FOSTERING ALLOWANCE, YOU WILL RECEIVE EXTRA
ALLOWANCES FOR CHILDREN IN YOUR CARE:

e CHRISTMAS ALLOWANCE: UP TO £60, DEPENDING ON THE CHILD’S AGE.
e BIRTHDAY ALLOWANCE: UP TO £60, DEPENDING ON THE CHILD’S AGE.

EXPENDITURE GUIDELINES

o ALL EXPENDITURE RELATED TO THE CHILD’S CARE SHOULD BE DISCUSSED AND
AGREED UPON IN WRITING WITH WELLCARE FOSTERING PRIOR TO MAKING
PURCHASES.

o ANY EQUIPMENT PURCHASED OR LOANED TO YOU BY THE AGENCY REMAINS THE
PROPERTY OF THE AGENCY AND MUST BE RETURNED WHEN NO LONGER NEEDED
OR IF YOU CEASE FOSTERING.

TRAVELLING EXPENSES

o ROUTINE COSTS: GENERALLY, FOSTER CARERS ARE EXPECTED TO COVER ROUTINE
TRANSPORT COSTS, SUCH AS:
o SCHOOL TRANSPORT
o VISITS TO FAMILY OR SOCIAL CONTACTS
o ACTIVITIES AND CLUBS
o ROUTINE MEDICAL APPOINTMENTS (E.G., DENTAL OR GP VISITS)
o EXCEPTIONAL TRAVELLING EXPENSES: YOU MAY CLAIM EXCEPTIONAL TRAVELLING
EXPENSES IF YOU NEED TO TRAVEL BEYOND A 40-MILE RADIUS FROM YOUR HOME
FOR FOSTERING-RELATED ACTIVITIES.

BY UNDERSTANDING THESE ALLOWANCES AND GUIDELINES, YOU CAN BETTER MANAGE
THE FINANCIAL ASPECTS OF FOSTERING WHILE ENSURING THE WELL-BEING OF THE
CHILDREN IN YOUR CARE.



FOSTER CARER SUPPORT GROUPS

SUPPORT GROUPS

THE FOSTERING TEAM ORGANISES REGULAR SUPPORT GROUPS FOR FOSTER CARERS.
YOU ARE ENCOURAGED TO ATTEND ANY OF THESE GROUPS, WHERE YOU CAN CONNECT
WITH OTHER CARERS AND MEMBERS OF THE FOSTERING TEAM. FOR INFORMATION ABOUT

VENUES, DATES, AND TIMES, PLEASE REACH OUT TO YOUR SUPERVISING SOCIAL

WORKER.

PURPOSE OF SUPPORT GROUPS

NETWORKING: THESE GROUPS PROVIDE AN OPPORTUNITY TO MEET AND
INTERACT WITH OTHER FOSTER CARERS, ALLOWING YOU TO SHARE KNOWLEDGE,
EXPERIENCES, AND FORM VALUABLE NETWORKS.

DISCUSSION OF ISSUES: YOU CAN DISCUSS CHALLENGES AND ISSUES THAT ARISE
IN YOUR ROLE AS A CARER, PROVIDING A SUPPORTIVE ENVIRONMENT TO
ADDRESS COMMON CONCERNS.

FEEDBACK AND IMPROVEMENT: THE MEETINGS ARE ALSO A CHANCE FOR THE
FOSTERING SERVICE TO LISTEN TO YOUR FEEDBACK AND SUGGESTIONS ON
IMPROVING THE SERVICE, PARTICULARLY IN SUPPORTING YOU AS YOU CARE FOR
CHILDREN WITH COMPLEX NEEDS.

GUEST SPEAKERS: OCCASIONALLY, GUEST SPEAKERS ARE INVITED TO THE
GROUPS, OFFERING INSIGHTS ON RELEVANT TOPICS RELATED TO FOSTERING.

TRAINING OPPORTUNITIES

COMMITMENT TO TRAINING

THE FOSTERING SERVICE IS DEDICATED TO PROVIDING FOSTER CARERS WITH TRAINING
AND DEVELOPMENT OPPORTUNITIES THROUGH A SPECIALISED TRAINING TEAM. THE
FOLLOWING COURSES ARE TYPICALLY OFFERED:

ATTACHMENT, LOSS, AND SEPARATION

SAFER CARE AND ALLEGATIONS

VALUING DIVERSITY AND IDENTITY

TRANSGENDER AWARENESS

UNDERSTANDING THE NEEDS OF CHILDREN IN CARE



YOU WILL RECEIVE A TRAINING BROCHURE OUTLINING THE AVAILABLE COURSES FOR THE
YEAR. IF YOU HAVEN'T RECEIVED THIS INFORMATION, PLEASE ASK YOUR SUPERVISING
SOCIAL WORKER.

TRAINING SUPPORT AND DEVELOPMENT STANDARDS (TSDS)

o ALL FOSTER CARERS ARE REQUIRED TO COMPLETE THE TRAINING SUPPORT AND

DEVELOPMENT STANDARDS (TSDS) WITHIN THE FIRST YEAR OF THEIR FOSTERING
APPROVAL.

e YOUR SUPERVISING SOCIAL WORKER WILL ASSIST YOU IN MEETING THESE

STANDARDS. A COMMITMENT TO TSDS AND ONGOING LEARNING IS ESSENTIAL
FOR ALL FOSTER CARERS.

OUT OF HOURS SUPPORT

IN ADDITION TO THE REGULAR SUPPORT PROVIDED BY YOUR SUPERVISING SOCIAL
WORKER, THERE IS AN ON-CALL OUT OF HOURS SERVICE AVAILABLE FOR ALL FOSTER
CARERS. THIS SERVICE ENSURES THAT YOU HAVE ACCESS TO ADVICE AND SUPPORT EVEN
OUTSIDE OF REGULAR WORKING HOURS.

AVAILABILITY: FOSTER CARERS CAN OBTAIN ADVICE AND SUPPORT FROM ONE OF THE
FOSTERING SOCIAL WORKERS WITHIN THE TEAM WHEN NEEDED. IF YOU REQUIRE
ASSISTANCE OUTSIDE OF NORMAL OFFICE HOURS, YOU CAN REACH THEM THROUGH THE
FOSTERING OUT OF HOURS MOBILE NUMBER: 07494 340 151.

FOSTERING MANAGER OVERSIGHT: THE FOSTERING MANAGER IS ALSO ON CALL
DURING THESE HOURS, PROVIDING AN ADDITIONAL LAYER OF OVERSIGHT AND SUPPORT.
THIS MEANS THAT IF COMPLEX ISSUES ARISE OR IF YOU REQUIRE URGENT GUIDANCE,
THERE IS AN EXPERIENCED MANAGER AVAILABLE TO ASSIST YOU. THIS DUAL-LAYER
SUPPORT HELPS ENSURE THAT BOTH YOU AND THE CHILDREN IN YOUR CARE HAVE
ACCESS TO IMMEDIATE RESOURCES AND EXPERTISE WHEN NEEDED.



MATCHING CONSIDERATIONS

WHEN PLACING A CHILD OR YOUNG PERSON IN THE CARE OF A FOSTER CARER, THE
MATCHING PROCESS IS A CRUCIAL STEP THAT FOCUSES ON THE BEST INTERESTS OF THE
CHILD. EACH PLACEMENT IS CAREFULLY CONSIDERED TO ENSURE THAT THE CHILD’S
ASSESSED NEEDS ARE MET AND THAT THEY CAN THRIVE IN A SUPPORTIVE
ENVIRONMENT. THIS PROCESS RELIES ON INFORMATION SHARING AND REFLECTION
FROM VARIOUS STAKEHOLDERS, INCLUDING RELEVANT PROFESSIONALS, THE CHILD OR
YOUNG PERSON, THEIR BIRTH FAMILY, AND PAST, PRESENT, AND POTENTIAL CARERS.

KEY CONSIDERATIONS IN THE MATCHING PROCESS

o ASSESSED NEEDS: THE CHILD OR YOUNG PERSON’S ASSESSED NEEDS AND
THEIR PROPOSED OR IDENTIFIED CARE PLANS ARE AT THE FOREFRONT OF THE
MATCHING PROCESS. THIS ENSURES THAT THE PLACEMENT WILL EFFECTIVELY
ADDRESS THEIR EMOTIONAL, EDUCATIONAL, AND PHYSICAL REQUIREMENTS.

o FOSTER CARER SKILLS: THE ASSESSMENT AND SKILL LEVEL OF THE FOSTER

CARER ARE TAKEN INTO ACCOUNT. THIS INCLUDES UNDERSTANDING THE
CARER’S STRENGTHS, EXPERIENCES, AND ABILITY TO MEET THE UNIQUE
NEEDS OF THE CHILD.
e CULTURAL AND ETHNIC APPROPRIATENESS: THE MATCH IS EVALUATED IN
RELATION TO THE CHILD OR YOUNG PERSON’S ETHNICITY, RELIGIOUS
PREFERENCES, AND LANGUAGE. THIS HELPS TO ENSURE THAT THE CHILD’S
CULTURAL IDENTITY IS RESPECTED AND SUPPORTED IN THE PLACEMENT.
e GEOGRAPHICAL LOCATION: THE GEOGRAPHICAL LOCATION OF THE FOSTER
CARER IS ALSO IMPORTANT. BEING CLOSE TO THE CHILD’S SOCIAL NETWORKS,
FAMILY CONTACTS, AND EDUCATIONAL PROVISION IS ESSENTIAL FOR
MAINTAINING STABILITY AND CONTINUITY IN THE CHILD’S LIFE.
e FOSTER CARER FAMILY NEEDS: CONSIDERATION IS GIVEN TO THE NEEDS OF
THE FOSTER CARER’S FAMILY, ENSURING THAT THE PLACEMENT IS
SUSTAINABLE AND THAT ALL HOUSEHOLD MEMBERS ARE PREPARED FOR THE
ADDITION OF A NEW CHILD.
e OTHER LOOKED AFTER CHILDREN: THE PRESENCE OF OTHER LOOKED AFTER
CHILDREN IN THE CARER’S HOME IS ALSO CONSIDERED TO ENSURE THAT THE
DYNAMICS OF THE HOUSEHOLD REMAIN POSITIVE AND SUPPORTIVE.

e CHILD’S VIEWS: THE VIEWS OF THE CHILD OR YOUNG PERSON ARE TAKEN INTO
ACCOUNT, DEPENDING ON THEIR AGE, UNDERSTANDING, AND EXPERIENCE.
THIS PARTICIPATION HELPS EMPOWER THE CHILD AND GIVES THEM A VOICE IN
THE PLACEMENT PROCESS.

e PLAN FOR INTRODUCTIONS: IF THE PLACEMENT IS PLANNED, A THOUGHTFUL
PLAN FOR INTRODUCTIONS WILL BE DEVELOPED, ALLOWING FOR A GRADUAL
TRANSITION AND FOSTERING A SENSE OF SECURITY FOR THE CHILD.



THE REFERRAL PROCESS

DEPENDING ON THE STATUS OF YOUR APPROVAL AND AVAILABILITY, YOUR SUPERVISING
SOCIAL WORKER WILL LIKELY CONTACT YOU TO ASSESS WHETHER YOU CAN SUPPORT A
CHILD OR YOUNG PERSON IN NEED OF A PLACEMENT.

PRIOR DISCUSSIONS: BEFORE REACHING OUT TO YOU, THE SUPERVISING SOCIAL
WORKER WILL HAVE DISCUSSED THE POTENTIAL PLACEMENT WITH THEIR LINE
MANAGER. THIS DISCUSSION HELPS DETERMINE WHETHER THE CHILD OR YOUNG
PERSON’S NEEDS ALIGN WITH YOUR SKILLS AND FAMILY DYNAMICS.
INFORMATION SHARING: YOU WILL RECEIVE AS MUCH INFORMATION AS POSSIBLE
ABOUT THE CHILD OR YOUNG PERSON, ENABLING YOU TO MAKE AN INFORMED
DECISION. IF IT IS A PLANNED PLACEMENT, OPPORTUNITIES WILL BE ARRANGED
FOR YOU TO MEET WITH THE CHILD’S ALLOCATED SOCIAL WORKER.

QUESTIONS TO CONSIDER

WHEN CONTACTED ABOUT A POTENTIAL PLACEMENT, YOU MIGHT WANT TO ASK THE

FOLLOWING QUESTIONS TO GAIN A CLEARER UNDERSTANDING OF THE CHILD’S

SITUATION:

BASIC INFORMATION: WHAT IS THE CHILD OR YOUNG PERSON'S GENDER, AGE,
AND CULTURAL OR RELIGIOUS NEEDS?

REASON FOR CARE: WHY DO THEY NEED TO BE LOOKED AFTER? IS THIS THEIR
FIRST EXPERIENCE OF BEING IN CARE?

PLACEMENT DURATION: HOW LONG IS THIS PLACEMENT ANTICIPATED TO LAST?
LEGAL ORDERS: WHAT LEGAL ORDERS IS THE CHILD OR YOUNG PERSON SUBJECT
TO? ARE CARE PROCEEDINGS INVOLVED, AND IS THE LOCAL AUTHORITY SOCIAL
WORKER IN COURT?

HEALTH NEEDS: DOES THE CHILD OR YOUNG PERSON HAVE ANY HEALTH NEEDS?
ARE THERE ANY MEDICATIONS THAT NEED TO BE ADMINISTERED?

ADDITIONAL NEEDS: DOES THE CHILD HAVE ANY ADDITIONAL NEEDS? WHAT
SUPPORT IS PROVIDED FOR THESE NEEDS?

SCHOOL ARRANGEMENTS: WHAT SCHOOL DOES THE CHILD ATTEND, AND WHAT
ARRANGEMENTS ARE IN PLACE TO MAINTAIN THEIR ATTENDANCE THERE?
CONTACT ARRANGEMENTS: WHAT ARE THE CONTACT ARRANGEMENTS WITH THE
CHILD’S FAMILY OR SIGNIFICANT OTHERS?



o BEHAVIOURAL CONCERNS: WHAT IS THE CHILD OR YOUNG PERSON'S BEHAVIOUR
LIKE? HAVE THERE BEEN OCCASIONS OF SELF-HARMING, AGGRESSION, HARMING
ANIMALS, SEXUALISED BEHAVIOUR, OR INSTANCES OF BEING MISSING OR ABSENT
FROM CARE? DO THEY HAVE ANY DIFFICULTIES MANAGING PERSONAL HYGIENE?

o HISTORY OF TRAUMA: WHAT IS THE CHILD OR YOUNG PERSON'S HISTORY AND
EXPERIENCE OF ABUSE AND TRAUMA?

EMERGENCY REFERRALS

OCCASIONALLY, THE FOSTERING TEAM MAY RECEIVE EMERGENCY REFERRALS FROM THE
LOCAL AUTHORITY. IN THESE SITUATIONS, THERE MAY BE LIMITED INFORMATION
AVAILABLE ABOUT THE CHILD OR YOUNG PERSON. YOU MIGHT BE REQUIRED TO GIVE A
TEMPORARY EXTENSION OF YOUR APPROVAL TO TAKE THE PLACEMENT, PROVIDED IT IS
FELT THAT YOU HAVE THE NECESSARY SKILLS AND EXPERIENCE TO SUPPORT THE CHILD
OR YOUNG PERSON EFFECTIVELY. THIS FLEXIBLE APPROACH ENSURES THAT VULNERABLE
CHILDREN HAVE ACCESS TO SAFE AND NURTURING ENVIRONMENTS, EVEN IN URGENT
SITUATIONS.

INTRODUCTIONS

WHEN A CHILD OR YOUNG PERSON ENTERS OUR CARE, THEY ARE LIKELY TO FEEL
CONFUSED AND FRIGHTENED. THIS CAN BE AN INCREDIBLY STRESSFUL TIME FOR THEM,
AND AS A FOSTER CARER, IT’S ESSENTIAL TO EMPATHISE WITH THEIR EMOTIONS AND
HELP PUT THEM AT EASE. MANY OF THE CHILDREN AND YOUNG PEOPLE WHO COME TO
STAY WITH YOU MAY HAVE EXPERIENCED SOME FORM OF ABUSE OR NEGLECT, WHICH
CAN LEAD TO EMOTIONAL, BEHAVIOURAL, OR DEVELOPMENTAL CHALLENGES.

UNDERSTANDING THE CHILD'S EXPERIENCE

YOUR HOME ENVIRONMENT WILL BE DIFFERENT FROM THEIR PREVIOUS HOMES OR
PLACEMENTS, AND YOUR FAMILY’S RULES AND EXPECTATIONS, WHICH MAY FEEL NORMAL
TO YOU, CAN SEEM OVERWHELMING OR SCARY TO THEM. INITIALLY, IT IS IMPORTANT TO
GET TO KNOW THE CHILD OR YOUNG PERSON’S ROUTINES, LIKES, AND DISLIKES. THEY
MAY FEEL UNCERTAIN ABOUT HOW TO REFER TO YOU, AS THEY ADJUST TO THEIR NEW
SITUATION. ADDITIONALLY, SEPARATION FROM SIBLINGS AND OTHER FAMILY MEMBERS



CAN EXACERBATE FEELINGS OF ANXIETY AND LOSS. AS THEIR CARER, YOU WILL PLAY A
PIVOTAL ROLE IN SUPPORTING THE CHILD IN MAINTAINING THESE IMPORTANT
RELATIONSHIPS THROUGH REGULAR CONTACT, WHETHER IN PERSON OR VIA PHONE.

COMMON FEELINGS AND BEHAVIOURS

AS A FOSTER CARER, YOU MAY WITNESS VARIOUS EMOTIONAL RESPONSES FROM THE
CHILD OR YOUNG PERSON, INCLUDING:

e SELF-BLAME AND GUILT: MANY CHILDREN MAY BLAME THEMSELVES FOR BEING
REMOVED FROM THEIR PARENTS’ CARE.

e DESIRE TO RETURN HOME: EVEN IF THEY HAVE EXPERIENCED ABUSE OR NEGLECT,
THEY MAY STILL EXPRESS A WISH TO RETURN TO THEIR BIRTH FAMILY.

o SEPARATION ANXIETY: FEELINGS OF LOSS ASSOCIATED WITH BEING SEPARATED
FROM SIBLINGS OR EXTENDED FAMILY MEMBERS CAN BE PROFOUND.

e FEELINGS OF REJECTION: CHILDREN MAY FEEL UNWANTED OR ANXIOUS WHILE
WAITING FOR A PERMANENT FAMILY.

e ADJUSTMENT DIFFICULTIES: EXPERIENCES OF MULTIPLE FOSTER PLACEMENTS CAN
LEAD TO CONFUSION AND MISTRUST.

e CONFLICTED EMOTIONS: CHILDREN MIGHT STRUGGLE WITH FEELINGS OF LOYALTY
TO THEIR BIRTH FAMILY WHILE TRYING TO ATTACH TO YOU AS THEIR CARER.

e INSECURITY ABOUT THE FUTURE: UNCERTAINTY ABOUT WHAT LIES AHEAD CAN
CREATE SIGNIFICANT ANXIETY.

POTENTIAL BEHAVIOURS OF CONCERN

CHILDREN WHO HAVE BEEN ABUSED MIGHT EXHIBIT THE FOLLOWING BEHAVIOURS OR
DIFFICULTIES:

e POOR SELF-IMAGE: THEY MAY HAVE A LOW VIEW OF THEMSELVES AND STRUGGLE
WITH SELF-WORTH.

e DISTRUST OF OTHERS: BUILDING TRUST CAN BE A SIGNIFICANT CHALLENGE.

o AGGRESSIVE OR DISRUPTIVE BEHAVIOURS: SOME CHILDREN MAY DISPLAY ANGER
OR AGGRESSION AS A MEANS OF COPING WITH THEIR EMOTIONS.

e WITHDRAWAL: CONVERSELY, OTHERS MAY BECOME PASSIVE OR OVERLY
WITHDRAWN.

o ANXIETY AND FEAR: FREQUENT FEELINGS OF ANXIETY CAN MANIFEST IN VARIOUS
WAYS.



e SIGNS OF DEPRESSION: FEELINGS OF SADNESS OR DESPAIR CAN LEAD TO
SYMPTOMS OF DEPRESSION.
o SLEEP DISTURBANCES: NIGHTMARES AND DIFFICULTIES WITH SLEEP ARE

COMMON.
e ENURESIS (BEDWETTING): SOME CHILDREN MAY REVERT TO BEHAVIOURS TYPICAL

OF MUCH YOUNGER CHILDREN.

SUPPORTING THE CHILD'S TRANSITION

YOUR ONGOING TRAINING AND SUPPORT WILL EQUIP YOU WITH THE SKILLS AND
KNOWLEDGE NECESSARY TO CARE FOR CHILDREN WHO MAY DISPLAY SUCH BEHAVIOURS.
YOU WILL ALSO HAVE ACCESS TO GUIDANCE FROM OTHER PROFESSIONALS INVOLVED IN
PROMOTING THE CHILD OR YOUNG PERSON’S WELFARE, SUCH AS THE ALLOCATED LOCAL

AUTHORITY SOCIAL WORKER, CHILD AND ADOLESCENT MENTAL HEALTH SERVICE AND
LOOKED AFTER NURSE.

WHATEVER BEHAVIOURS ARISE, IT'S VITAL THAT YOU FEEL SUPPORTED IN
UNDERSTANDING AND MANAGING THESE CHALLENGES. FOCUS ON ENCOURAGING
POSITIVE BEHAVIOURS RATHER THAN MERELY DISCIPLINING NEGATIVE ONES. SETTING
REALISTIC GOALS FOR THE CHILD OR YOUNG PERSON AND MAINTAINING A CONSISTENT
APPROACH CAN YIELD POSITIVE RESULTS. HOWEVER, IT'S CRUCIAL TO ADDRESS ANY
VIOLENT OR CRIMINAL BEHAVIOURS APPROPRIATELY AND NOT HESITATE TO SEEK HELP
WHEN NEEDED. DISCUSS ANY DIFFICULTIES YOU ENCOUNTER WITH YOUR SUPERVISING
SOCIAL WORKER AS SOON AS POSSIBLE, AS THEY CAN PROVIDE SUPPORT, GUIDANCE,
AND POTENTIALLY CONNECT YOU WITH OTHER FOSTER CARERS WHO HAVE FACED
SIMILAR CHALLENGES.

INDIVIDUALISED APPROACHES

EVERY CHILD AND YOUNG PERSON ARE UNIQUE, AND YOUR APPROACH TO CARING FOR
THEM MAY NEED TO BE TAILORED ACCORDINGLY. SOME CHILDREN MIGHT PREFER
SOLITUDE, WHILE OTHERS MAY WANT TO DISCUSS THEIR FEELINGS OPENLY. SOME MAY
EXPRESS FRUSTRATION OR ANGER THROUGH VERBAL ABUSE, WHILE OTHERS MIGHT
WITHDRAW OR REFUSE TO EAT. STAY ATTENTIVE TO ANY PROLONGED BEHAVIOUR
PATTERNS OR SIGNIFICANT CHANGES IN THEIR BEHAVIOUR. MANY CHILDREN STRUGGLE



TO COMMUNICATE THEIR FEELINGS VERBALLY AND MAY EXPRESS THEMSELVES THROUGH
THEIR ACTIONS, WHICH CAN SOMETIMES BE CHALLENGING.

YOUR WELCOMING PRESENCE AND CLEAR EXPLANATIONS ABOUT WHAT TO EXPECT,
ESPECIALLY REGARDING FAMILY CONNECTIONS, CAN MAKE A SIGNIFICANT DIFFERENCE.
ALTHOUGH THEY MAY INITIALLY REJECT YOUR ATTEMPTS TO SUPPORT THEM, A GENTLE,
REPEATED APPROACH CAN HELP THEM FEEL MORE COMFORTABLE OVER TIME.

BELONGINGS

WHEN A CHILD OR YOUNG PERSON JOINS YOUR FAMILY, THEY MAY BRING WITH THEM
CLOTHING, TOYS, AND OTHER PERSONAL POSSESSIONS. WHILE THESE ITEMS MIGHT NOT
SEEM VALUABLE TO YOU, THEY ARE OFTEN DEEPLY SIGNIFICANT TO THE CHILD OR YOUNG

PERSON, REPRESENTING THEIR PAST EXPERIENCES AND SENSE OF IDENTITY. AS THEIR

FOSTER CARER, IT IS ESSENTIAL TO RESPECT AND CARE FOR THESE BELONGINGS,
ENSURING THEY ARE PRESERVED AND TAKEN WITH THEM WHEN THE PLACEMENT COMES
TO AN END.

DURING THEIR STAY WITH YOU, THE CHILD OR YOUNG PERSON MAY RECEIVE ADDITIONAL
CLOTHING OR TOYS, EITHER THROUGH YOUR PURCHASES OR AS GIFTS FROM FAMILY AND
FRIENDS. THESE NEW ITEMS, LIKE THEIR ORIGINAL BELONGINGS, ARE IMPORTANT AND
SHOULD ALSO ACCOMPANY THEM WHEN THEY MOVE ON. THIS PRACTICE HELPS FOSTER
A SENSE OF CONTINUITY AND BELONGING FOR THE CHILD OR YOUNG PERSON AS THEY
TRANSITION TO THEIR NEXT PLACEMENT OR BACK TO THEIR FAMILY.

PHOTOGRAPHS

CAPTURING A VISUAL RECORD OF A CHILD OR YOUNG PERSON’S TIME IN CARE IS VITAL,
NO MATTER HOW BRIEF THAT PERIOD MAY BE. CHILDREN WHO LIVE WITH THEIR BIRTH
FAMILIES TYPICALLY HAVE NUMEROUS OPPORTUNITIES TO DOCUMENT THEIR LIVES
THROUGH PHOTOGRAPHS AND KEEPSAKES. UNFORTUNATELY, THIS IS NOT ALWAYS THE
CASE FOR THOSE IN FOSTER CARE.



THEREFORE, IT'S CRUCIAL TO DOCUMENT SIGNIFICANT MOMENTS AND EVENTS DURING
THEIR STAY, INCLUDING:

e BIRTHDAYS: CELEBRATING MILESTONES IN THE CHILD OR YOUNG PERSON’S LIFE.

e HOLIDAYS: CAPTURING JOYFUL EXPERIENCES AND FAMILY TRADITIONS.

e SCHOOL EVENTS: DOCUMENTING ACHIEVEMENTS AND MEMORABLE SCHOOL
DAYS.

e FAMILY MOMENTS: INCLUDING YOUR FAMILY MEMBERS AND PETS IN THESE
MEMORIES.

o WHILE TAKING PHOTOGRAPHS, PLEASE KEEP SAFER CARING PRINCIPLES IN MIND.
ALWAYS SEEK THE CHILD OR YOUNG PERSON’S PERMISSION BEFORE CAPTURING
THEIR IMAGE AND BE MINDFUL OF THEIR COMFORT AND PRIVACY. AVOID TAKING
PHOTOS WHEN THEY ARE IN VULNERABLE SITUATIONS, SUCH AS BEING
UNDRESSED OR IN THE BATH.

IMPORTANT GUIDELINES INCLUDE:

e NO PUBLIC SHARING: AS A FOSTER CARER, YOU CANNOT GIVE PERMISSION FOR A
CHILD OR YOUNG PERSON’S PHOTOGRAPH TO BE PUBLICISED. IF A SCHOOL OR
ANOTHER ENTITY REQUESTS TO USE THEIR PHOTO, PLEASE CONTACT YOUR
SUPERVISING SOCIAL WORKER FOR GUIDANCE.
e SOCIAL MEDIA: FOR SAFETY AND CONFIDENTIALITY REASONS, REFRAIN FROM
POSTING INFORMATION OR PICTURES OF THE CHILD OR YOUNG PERSON ON
SOCIAL MEDIA PLATFORMS.

CONFIDENTIALITY

CONFIDENTIALITY IS PARAMOUNT IN FOSTER CARE. WHEN A CHILD OR YOUNG PERSON IS
PLACED WITH YOU, THE SOCIAL WORKERS INVOLVED WILL SHARE VITAL BACKGROUND
INFORMATION, INCLUDING WRITTEN DOCUMENTS. IT’S IMPORTANT TO REMEMBER THAT

MORE INFORMATION MAY BECOME AVAILABLE AFTER THE PLACEMENT BEGINS. THIS
INFORMATION SHOULD REMAIN CONFIDENTIAL AND SHOULD NOT BE DISCLOSED TO
OTHERS UNLESS THERE IS A LEGITIMATE NEED TO KNOW. IF YOU ARE EVER UNCERTAIN
ABOUT SHARING INFORMATION, CONSULT YOUR SUPERVISING SOCIAL WORKER OR THE
CHILD’S SOCIAL WORKER FOR ADVICE.



TO PROTECT THE CHILD OR YOUNG PERSON’S PRIVACY, ENSURE THAT ALL WRITTEN
INFORMATION YOU RECEIVE, ALONG WITH YOUR DAILY RECORDS, IS STORED SECURELY.
THIS CAN BE DONE BY:

o LOCKED CABINET: KEEPING PHYSICAL DOCUMENTS IN A LOCKED STORAGE SPACE.
e ELECTRONIC SECURITY: STORING DIGITAL INFORMATION ON DEVICES THAT ARE
PASSWORD-PROTECTED AND USING DOCUMENT ENCRYPTION WHEN POSSIBLE.

WHEN A CHILD OR YOUNG PERSON MOVES ON FROM YOUR CARE, YOU SHOULD
TRANSFER ALL WRITTEN RECORDS TO YOUR SUPERVISING SOCIAL WORKER OR THE
CHILD’S SOCIAL WORKER. ADDITIONALLY, ANY INFORMATION STORED ON YOUR LAPTOP,
COMPUTER, OR PHONE SHOULD BE DELETED. YOU WILL BE PROVIDED WITH SPECIFIC
INSTRUCTIONS REGARDING THIS PROCESS AT THE TIME OF THE CHILD’S TRANSITION.

BY PRIORITISING THE CHILD OR YOUNG PERSON’S BELONGINGS, CAPTURING THEIR
MEMORIES THROUGH PHOTOGRAPHS, AND MAINTAINING CONFIDENTIALITY, YOU HELP
CREATE A SUPPORTIVE ENVIRONMENT THAT RESPECTS THEIR IDENTITY AND FOSTERS

THEIR EMOTIONAL WELL-BEING DURING A CHALLENGING PERIOD IN THEIR LIVES. PLEASE

USE THE INSPIRE PLATFORM TO RECORD ALL ASPECTS AND THEN SHRED ANY HARD

COPIES.



RECORDING

AS PART OF YOUR TRAINING IN FOSTERING, YOU WILL HAVE LEARNED ABOUT THE
IMPORTANCE OF ACCURATE RECORDING. KEEPING DETAILED RECORDS IS A CRUCIAL SKILL
FOR FOSTER CARERS, AS IT PLAYS A SIGNIFICANT ROLE IN SUPPORTING THE WELL-BEING

OF THE CHILD OR YOUNG PERSON IN YOUR CARE. HERE ARE SOME KEY POINTS TO KEEP
IN MIND REGARDING RECORDING:

WHY RECORDING MATTERS

SUPPORTING IDENTITY AND HISTORY: A COMPREHENSIVE RECORD OF A CHILD’S TIME

WITH YOU IS ESSENTIAL FOR THEIR SENSE OF IDENTITY. IT HELPS THEM UNDERSTAND

THEIR JOURNEY, DOCUMENT SIGNIFICANT MOMENTS, AND PROVIDE A NARRATIVE OF
THEIR LIFE THAT CONTRIBUTES TO THEIR SELF-ESTEEM AND PERSONAL HISTORY.

o CELEBRATING MILESTONES AND ACHIEVEMENTS: RECORDING THE CHILD OR
YOUNG PERSON’S MILESTONES—SUCH AS BIRTHDAYS, EDUCATIONAL
ACHIEVEMENTS, AND PERSONAL GROWTH—CAN PROVIDE THEM WITH A SENSE OF
ACCOMPLISHMENT AND VALIDATION. THIS DOCUMENTATION CAN ALSO SERVE AS
A CHERISHED KEEPSAKE FOR THEM IN THE FUTURE.

o ASSISTING IN LEGAL MATTERS: WHILE IT IS UNCOMMON, THERE MAY BE
INSTANCES WHERE FOSTER CARERS ARE REQUIRED TO ATTEND COURT TO PROVIDE
EVIDENCE REGARDING A CHILD’S CARE. ACCURATE RECORDS CAN BE INVALUABLE
IN THESE SITUATIONS, ENSURING THAT THE CHILD'S NEEDS AND EXPERIENCES
ARE PROPERLY REPRESENTED.

e SUPPORTING OTHER PROFESSIONALS: DETAILED RECORDS ASSIST VARIOUS
PROFESSIONALS, INCLUDING THOSE IN EDUCATION, HEALTH, AND SOCIAL
SERVICES. BY PROVIDING A CLEAR PICTURE OF THE CHILD’S PROGRESS AND ANY
ISSUES, YOU HELP ENSURE THAT EVERYONE INVOLVED IS INFORMED AND CAN
WORK COLLABORATIVELY TO SUPPORT THE CHILD OR YOUNG PERSON.



IMPORTANT EVENTS TO RECORD

CERTAIN EVENTS REQUIRE IMMEDIATE AND THOROUGH DOCUMENTATION TO ENSURE THE
SAFETY AND WELL-BEING OF THE CHILD OR YOUNG PERSON:

INCIDENTS AND ACCIDENTS: IF A CHILD EXPERIENCES AN ACCIDENT, SERIOUS
ILLNESS, OR GOES MISSING, IT IS VITAL TO RECORD THESE INCIDENTS AS SOON
AS POSSIBLE AFTER THEY OCCUR. PROMPT RECORDING NOT ONLY PROVIDES A
SAFEGUARD FOR YOU AS A FOSTER CARER BUT ALSO ENSURES THAT THE CHILD’S
NEEDS ARE MET EFFECTIVELY.

MONITORING HEALTH NEEDS AND TRACKING APPOINTMENTS: KEEPING A DETAILED
HEALTH RECORD ALLOWS YOU TO MONITOR ANY ONGOING HEALTH ISSUES,
INCLUDING ALLERGIES, CHRONIC CONDITIONS AND DEVELOPMENTAL MILESTONES.
THIS INFORMATION IS CRUCIAL FOR UNDERSTANDING THE CHILD’S HEALTH STATUS
AND IDENTIFYING ANY CHANGES THAT REQUIRE ATTENTION. DOCUMENT ALL
MEDICAL APPOINTMENTS, INCLUDING ROUTINE CHECK-UPS, VACCINATIONS AND
SPECIALIST VISITS.

DAILY CARE RECORDS: KEEPING DAILY RECORDS OF THE CARE PROVIDED ALLOWS
YOU TO REFER TO THIS INFORMATION LATER. THIS CAN BE PARTICULARLY USEFUL
IF ANY QUESTIONS ARISE ABOUT THE STANDARD OF CARE YOU PROVIDED OR IF
ANY SIGNIFICANT INFORMATION COMES TO LIGHT.

PURPOSE OF RECORDING

THE INFORMATION GATHERED THROUGH YOUR RECORDINGS SERVES SEVERAL
IMPORTANT PURPOSES:

UNDERSTANDING THE CHILD: YOUR RECORDS WILL INCLUDE VITAL DETAILS ABOUT
THE CHILD, SUCH AS THEIR LIKES, DISLIKES, ROUTINES, AND BEHAVIOURAL
PATTERNS. THIS UNDERSTANDING IS CRUCIAL FOR TAILORING YOUR APPROACH TO
MEET THEIR NEEDS EFFECTIVELY.

INFORMING MEETINGS AND REVIEWS: THE INFORMATION YOU DOCUMENT
CONTRIBUTES TO MEETINGS AND REVIEWS REGARDING THE CHILD OR YOUNG
PERSON’S CARE. THIS HELPS EVERYONE INVOLVED MAKE INFORMED DECISIONS
ABOUT THEIR FUTURE.

SUPPORTING PROFESSIONAL COLLABORATION: SHARING YOUR RECORDS WITH
THE CHILD’S SOCIAL WORKER AND OTHER PROFESSIONALS ENABLES THEM TO



e ASSESS THE CHILD’S PROGRESS AND ANY EMERGING ISSUES. SINCE BOTH THE
LOCAL AUTHORITY AND PARENTS SHARE PARENTAL RESPONSIBILITY, IT'S
IMPORTANT THAT THEY ARE KEPT UPDATED ON THE CHILD’S WELL-BEING.

o ANNUAL REVIEW AND SKILLS DEVELOPMENT: THE INFORMATION YOU RECORD
CONTRIBUTES TO YOUR ANNUAL REVIEW AS A FOSTER CARER, SHOWCASING YOUR
SKILLS AND PROGRESSION IN CARING FOR VULNERABLE CHILDREN.

FINAL THOUGHTS

RECORDING IS A FUNDAMENTAL ASPECT OF YOUR ROLE AS A FOSTER CARER. BY KEEPING
THOROUGH, ACCURATE, AND TIMELY RECORDS, YOU NOT ONLY SAFEGUARD YOURSELF
BUT ALSO ENSURE THAT THE CHILD OR YOUNG PERSON IN YOUR CARE RECEIVES THE
BEST SUPPORT POSSIBLE. REMEMBER THAT EVERY ENTRY CONTRIBUTES TO A LARGER
PICTURE OF THE CHILD’S LIFE AND HELPS BUILD A STRONG FOUNDATION FOR THEIR
FUTURE. YOUR COMMITMENT TO DOCUMENTING THEIR JOURNEY REFLECTS YOUR
DEDICATION TO FOSTERING, ULTIMATELY BENEFITING THE CHILD OR YOUNG PERSON’S
EMOTIONAL AND DEVELOPMENTAL NEEDS.

EMAIL COMMUNICATION

WHEN REACHING OUT VIA EMAIL TO YOUR SUPERVISING SOCIAL WORKER OR THE SOCIAL
WORKER FOR THE CHILD OR YOUNG PERSON IN YOUR CARE, IT'S CRUCIAL TO REMEMBER
THAT STANDARD EMAIL CONNECTIONS ARE NOT SECURE. CONFIDENTIAL AND IDENTIFYING
INFORMATION SHOULD NOT BE SENT VIA EMAIL UNLESS IT IS TRANSMITTED THROUGH A
SECURE SYSTEM LIKE EGRESS OR IS PASSWORD PROTECTED. IF YOU HAVE ANY
QUESTIONS ABOUT SECURE EMAIL PRACTICES, YOUR SUPERVISING SOCIAL WORKER CAN
PROVIDE GUIDANCE ON HOW TO PROTECT SENSITIVE INFORMATION.

GETTING SMART ON THE INTERNET

AS A FOSTER CARER, ENSURING THE ONLINE SAFETY OF THE CHILDREN AND YOUNG
PEOPLE IN YOUR CARE IS OF UTMOST IMPORTANCE. WHILE THE INTERNET PROVIDES A
WEALTH OF OPPORTUNITIES FOR LEARNING AND SOCIALISATION, IT ALSO POSES VARIOUS
RISKS.



HERE ARE SOME STRATEGIES TO HELP YOU MANAGE TECHNOLOGY:

OPEN COMMUNICATION: REGULARLY TALK TO THE CHILDREN ABOUT THEIR ONLINE
ACTIVITIES. ASK ABOUT THE GAMES THEY PLAY, THE WEBSITES THEY VISIT, AND
WHO THEY INTERACT WITH ONLINE. YOUR INVOLVEMENT HELPS CREATE A SAFE
ENVIRONMENT.

SET BOUNDARIES: CLEARLY ESTABLISH RULES ABOUT INTERNET USE AND EXPLAIN
WHY CERTAIN ACTIVITIES MAY BE DANGEROUS. ENCOURAGING A HEALTHY
UNDERSTANDING OF ONLINE BEHAVIOUR IS KEY TO PROMOTING SAFETY.

SUPERVISE USAGE: IDEALLY, HAVE COMPUTERS AND DEVICES IN COMMON AREAS
OF THE HOME RATHER THAN IN PRIVATE BEDROOMS. THIS ALLOWS YOU TO
MONITOR THEIR ONLINE INTERACTIONS MORE EASILY AND ENCOURAGES
RESPONSIBLE USE.

EDUCATE YOURSELF: KEEP YOURSELF INFORMED ABOUT CURRENT ONLINE
TRENDS, GAMES, AND APPS POPULAR AMONG CHILDREN AND YOUNG PEOPLE.
KNOWING WHAT THEY ENJOY WILL HELP YOU ENGAGE WITH THEM ON THESE
TOPICS AND GUIDE THEM SAFELY.

DISCUSS DANGERS POSITIVELY: INSTEAD OF SIMPLY PROHIBITING CERTAIN ONLINE
BEHAVIOURS, HAVE OPEN DISCUSSIONS THAT HELP CHILDREN RECOGNISE
POTENTIAL DANGERS WITHOUT INSTILLING FEAR. USE RELATABLE EXAMPLES TO
ILLUSTRATE YOUR POINTS.

SMART TIPS FOR ONLINE SAFETY

UTILISING THE SMART ACRONYM CAN EFFECTIVELY TEACH CHILDREN IMPORTANT ONLINE
SAFETY RULES:

SAFE: ENCOURAGE CHILDREN TO KEEP PERSONAL INFORMATION PRIVATE. EXPLAIN
THE RISKS OF SHARING DETAILS LIKE THEIR FULL NAME, ADDRESS, SCHOOL, OR
PHONE NUMBER ONLINE

MEETING: ENSURE THEY UNDERSTAND THE IMPORTANCE OF NEVER MEETING
SOMEONE FROM ONLINE WITHOUT YOUR PERMISSION. DISCUSS THE POTENTIAL
DANGERS OF IN-PERSON MEETINGS WITH STRANGERS.



o ACCEPTING: WARN AGAINST OPENING EMAILS OR ACCEPTING FILES FROM
STRANGERS, AS THESE MAY CONTAIN HARMFUL VIRUSES OR INAPPROPRIATE
CONTENT.

e RELIABLE: HELP THEM UNDERSTAND THAT NOT EVERYONE ONLINE IS TRUTHFUL.
ENCOURAGE A HEALTHY SCEPTICISM AND THE NEED TO VERIFY IDENTITIES BEFORE
ENGAGING.

e TELL: STRESS THE IMPORTANCE OF REPORTING ANYTHING THAT MAKES THEM
FEEL UNCOMFORTABLE OR UNSAFE. THEY SHOULD KNOW THAT THEY CAN ALWAYS
COME TO YOU OR ANOTHER TRUSTED ADULT IF THEY ENCOUNTER TROUBLING
SITUATIONS.

CHANGES IN FOSTER HOME

AT SOME POINT, THE CHILD OR YOUNG PERSON YOU HAVE CARED FOR WILL TRANSITION
TO A NEW LIVING SITUATION, WHETHER THAT'S RETURNING TO THEIR BIRTH FAMILY,
MOVING TO ANOTHER FOSTER HOME, OR ENTERING A DIFFERENT TYPE OF CARE
PROVISION. IT'S CRUCIAL TO RECOGNISE THAT THESE CHANGES CAN BE CHALLENGING
FOR EVERYONE INVOLVED. IF YOU FIND YOURSELF STRUGGLING TO MEET THE NEEDS OF
THE CHILD OR YOUNG PERSON, IT’S IMPORTANT TO INITIATE A FOSTER HOME STABILITY
MEETING. THIS GATHERING AIMS TO EXPLORE THE SUPPORT AND RESOURCES AVAILABLE
TO YOU AS A FOSTER CARER, WITH THE HOPE OF STABILISING THE FOSTER HOME.

SHOULD THE SITUATION INDICATE THAT THE FOSTER HOME CANNOT CONTINUE, THE
MEETING WILL ALSO FACILITATE DISCUSSIONS ABOUT HOW TO CONCLUDE THE FOSTER
HOME EXPERIENCE IN A PLANNED AND SENSITIVE MANNER. THE IMPACT OF ANY FOSTER
HOME ENDING—WHETHER PLANNED (LIKE RETURNING HOME OR MOVING TO AN
ADOPTIVE FAMILY) OR UNPLANNED—CAN SIGNIFICANTLY AFFECT NOT JUST THE CHILD OR
YOUNG PERSON, BUT YOU AND YOUR FAMILY AS WELL.



WHENEVER A FOSTER HOME CONCLUDES WHETHER ANTICIPATED OR NOT, CONSIDER THE
FOLLOWING STEPS TO ENSURE A RESPECTFUL AND SUPPORTIVE TRANSITION:

o CELEBRATORY FAREWELL:

ORGANISE A SPECIAL MEAL OR TREAT TO CELEBRATE THE CHILD OR YOUNG PERSON’S
TIME WITH YOU, ALLOWING THEM TO SAY GOODBYE TO THOSE SIGNIFICANT IN THEIR
LIFE DURING THE FOSTER HOME EXPERIENCE.

e PACK WITH CARE:

WHEN PREPARING THEIR BELONGINGS FOR THE MOVE, USE A SUITCASE OR HOLDALL
RATHER THAN A BLACK PLASTIC BIN BAG. THIS SIMPLE GESTURE SHOWS RESPECT
FOR THEIR POSSESSIONS.

e SHARE MEMORIES:

PROVIDE THE CHILD OR YOUNG PERSON WITH ANY PHOTOGRAPHS TAKEN DURING
THEIR STAY, HELPING TO CREATE A POSITIVE MEMORY OF THEIR TIME WITH YOU.

e TRANSFER OF CARE:

AS THE CURRENT FOSTER CARER, ENSURE THAT DETAILED INFORMATION ABOUT DAILY
ROUTINES AND PREFERENCES IS SHARED WITH THE NEW CARERS. THIS WILL
SUPPORT A SMOOTHER TRANSITION.

e EMOTIONAL SUPPORT:

BE PREPARED FOR A CHANGE IN BEHAVIOUR AS THE FOSTER HOME EXPERIENCE
COMES TO AN END. THE CHILD OR YOUNG PERSON MAY EXPERIENCE MIXED
EMOTIONS, SUCH AS EXCITEMENT AND ANXIETY. REASSURE THEM THAT YOU CARE
ABOUT THEM AND WILL MAINTAIN CONTACT.



STABILITY MEETINGS

IF, AFTER THE INITIAL PLANNING MEETING, THE IDENTIFIED DIFFICULTIES REMAIN
UNRESOLVED, AND ALL INVOLVED AGREE THAT IT IS IN THE CHILD’S BEST INTEREST TO
MOVE, YOU SHOULD PROVIDE THE AGENCY WITH REASONABLE NOTICE (TYPICALLY 28

DAYS) TO FIND AN ALTERNATIVE FOSTER HOME. THIS APPROACH ENSURES THAT THE
CHILD OR YOUNG PERSON IS ADEQUATELY SUPPORTED AND PREPARED FOR THE CHANGE
IN THEIR CARE ARRANGEMENTS.

A STABILITY MEETING IS MANDATORY WHEN A PERMANENT FOSTER HOME FAILS OR
WHEN A CHILD OR YOUNG PERSON HAS EXPERIENCED A SERIES OF SHORT-TERM FOSTER
HOMES. THIS MEETING SHOULD OCCUR WITHIN THREE MONTHS FOLLOWING THE END OF

THE FOSTER HOME EXPERIENCE. WHILE THE PROCESS MAY BE DIFFICULT, IT OFFERS A
VITAL OPPORTUNITY FOR LEARNING AND REFLECTION FOR EVERYONE INVOLVED.

PARTICIPANTS IN THE STABILITY MEETING

THE SUPERVISING THE CHILD"S SOCIAL A REPRESENTATIVE

SOCIAL WORKER WORKER AND THEIR FROM THE CHILD OR
FROM YOUR AGENCY MANAGER YOUNG PERSON'S
SCHOOL
ALL CURRENT AND RELEVANT FAMILY AN ADVOCATE OR
PAST CARERS, MEMBERS, LIKE SUPPORTER FOR
INCLUDING RESPITE GRANDPARENTS THE CHILD OR
CARERS YOUNG PERSON

OTHER PROFESSIONALS

BIRTH PARENTS, IF INVOLVED IN THE CHILD THE CHILD OR

YOUNG PERSON,
WHEN SUITABLE

APPROPRIATE OR YOUNG PERSON’S
CARE, SUCH AS THOSE

CHILD AND ADDLESCENT
FROM

MENTAL HEALTH SERVICES
(CAMHS)



FOR THOSE WHO CANNOT ATTEND, THEIR VIEWS WILL BE SOUGHT IN WRITING AND
SHARED DURING THE MEETING.

PURPOSE OF THE STABILITY MEETING

THE AIM OF A STABILITY MEETING IS NOT TO ASSIGN BLAME BUT TO FOCUS ON THE
FOLLOWING KEY AREAS:

e CLOSURE AND MOVING ON: HELPING EVERYONE INVOLVED FIND CLOSURE AND
FACILITATE THE TRANSITION.

e HEALING PROCESS: AIDING THE HEALING JOURNEY FOR THE CHILD OR YOUNG
PERSON AND ALL INVOLVED PARTIES.

e UNDERSTANDING THE CHILD’S JOURNEY: EXPLORING THE CHILD OR YOUNG
PERSON’S HISTORY AND WHAT LED TO THE NEED FOR A NEW FOSTER HOME.

o [DENTIFYING LEARNINGS: RECOGNISING WHAT HAPPENED BEFORE, DURING, AND
AFTER THE BREAKDOWN OF THE FOSTER HOME EXPERIENCE, AND IDENTIFYING
ANY GAPS IN PRACTICE OR RESOURCES.

e COMMON THEMES: BRINGING TOGETHER INSIGHTS AND COMMON THEMES FROM
THE VARIOUS PERSPECTIVES PRESENT.

e PLANNING FOR THE FUTURE: PROVIDING A PLATFORM FOR DISCUSSING FUTURE
PLANNING PROCESSES AND ENSURING THAT LESSONS LEARNED CONTRIBUTE TO
SMOOTHER TRANSITIONS FOR THE CHILD OR YOUNG PERSON IN SUBSEQUENT
FOSTER HOMES.

BY ACTIVELY PARTICIPATING IN THESE PROCESSES, YOU PLAY A CRUCIAL ROLE IN
ENSURING THAT THE NEEDS OF THE CHILD OR YOUNG PERSON REMAIN AT THE
FOREFRONT, EVEN IN TIMES OF TRANSITION.



ALLEGATIONS

AT WELLCARE FOSTERING, WE TAKE THE SAFETY AND WELL-BEING OF EVERY CHILD AND
YOUNG PERSON IN OUR CARE VERY SERIOUSLY. IF AN ALLEGATION OF ABUSE IS MADE,
WE WILL CARRY OUT A THOROUGH INVESTIGATION THAT ALIGNS WITH THE LONDON
CHILD PROTECTION PROCEDURES AND THE SPECIFIC PROTOCOLS OF THE LOCAL
AUTHORITY WHERE THE CHILD IS PLACED. OUR AIM IS TO ENSURE THAT EVERY CHILD
FEELS SAFE, PROTECTED, AND VALUED, ESPECIALLY DURING WHAT CAN BE A VERY
DISTRESSING TIME.

WE UNDERSTAND THAT WHEN ALLEGATIONS ARISE, IT CAN BE A CONFUSING AND
EMOTIONAL EXPERIENCE FOR EVERYONE INVOLVED, ESPECIALLY FOR THE CHILDREN. OUR
PRIMARY CONCERN IS TO SAFEGUARD THE CHILD IN QUESTION AND ANY OTHER
CHILDREN IN THE FOSTER HOME, INCLUDING YOUR OWN. PLEASE KNOW THAT WE WILL
ONLY CONSIDER REMOVING A CHILD FROM YOUR CARE IF IT IS NECESSARY TO ENSURE
THEIR SAFETY AND WELL-BEING.

RIGHTS OF FOSTER CARERS

AS A FOSTER CARER, IT'S ESSENTIAL TO KNOW THAT YOU HAVE RIGHTS DURING THIS
PROCESS. YOU DESERVE TO BE TREATED WITH RESPECT AND TO FEEL SUPPORTED:

e UP-TO-DATE PROCEDURES:
YOU HAVE THE RIGHT TO RECEIVE AN UP-TO-DATE COPY OF THE PROCEDURES RELATED
TO ALLEGATIONS MADE AGAINST FOSTER CARERS. THIS HELPS YOU UNDERSTAND THE
PROCESS AND WHAT TO EXPECT.

o NOTIFICATION OF ALLEGATIONS:
YOU WILL BE INFORMED ABOUT ANY ALLEGATION MADE AGAINST YOU AT AN
APPROPRIATE TIME, AS DECIDED BY THE LOCAL AUTHORITY DESIGNATED OFFICER (LADO).
WE WANT YOU TO BE KEPT IN THE LOOP AND TO FEEL INCLUDED IN THE PROCESS.

o DETAILS OF ALLEGATIONS:
WHENEVER POSSIBLE, YOU WILL BE INFORMED OF THE NATURE OF THE ALLEGATION,
WITH SENSITIVITY TO THE FACT THAT SOME DETAILS MAY AFFECT ONGOING
INVESTIGATIONS. YOUR UNDERSTANDING OF THE SITUATION IS IMPORTANT, BUT SO IS
THE INTEGRITY OF THE INVESTIGATION.



e WRITTEN COMMUNICATION:
YOU WILL RECEIVE WRITTEN INFORMATION OUTLINING THE LOCAL AUTHORITY AND
AGENCY’S ACTIONS AND RESPONSIBILITIES TOWARDS YOU, HELPING YOU TO FEEL
INFORMED AND SUPPORTED.

o INDEPENDENT SUPPORT:
YOU HAVE THE RIGHT TO SEEK INDEPENDENT SUPPORT AND ADVICE FROM
ORGANISATIONS SUCH AS THE FOSTERING NETWORK. WE ENCOURAGE YOU TO REACH
OUT AND FIND THE SUPPORT YOU NEED DURING THIS TIME.

o REPRESENTATION AND ACCOUNT:
YOU CAN BE REPRESENTED IN THE INVESTIGATION AND ARE ENCOURAGED TO SHARE
YOUR ACCOUNT OF ANY EVENTS THAT MAY HAVE LED TO THE ALLEGATION. YOUR
PERSPECTIVE IS VALUABLE AND CONTRIBUTES TO UNDERSTANDING THE WHOLE
SITUATION.

COMPLAINTS OR COMMENTS PROCEDURES

WE ARE DEDICATED TO ENSURING THAT ALL CHILDREN IN THE LOOKED-AFTER SYSTEM
RECEIVE THE HIGHEST STANDARD OF CARE. IF A CONCERN ARISES REGARDING THE
QUALITY OF CARE PROVIDED—WHETHER RAISED BY A MEMBER OF THE PUBLIC, AN

EMPLOYEE OF THE LOCAL AUTHORITY, OR A WORKER FROM ANOTHER AGENCY—AND IT
DOES NOT INDICATE ABUSE, YOU WILL RECEIVE WRITTEN NOTIFICATION ABOUT THE

COMPLAINT AND THE PROCEDURES THAT WILL FOLLOW.

IT’S IMPORTANT TO REMEMBER THAT RAISING CONCERNS IS A STEP TOWARDS MAKING
THINGS BETTER FOR CHILDREN. WE APPRECIATE YOUR COMMITMENT TO THE WELL-BEING
OF THE CHILDREN AND YOUNG PEOPLE YOU CARE FOR.

IF YOU HAVE ANY COMMENTS OR CONCERNS ABOUT THE WELFARE OF A CHILD OR YOUNG
PERSON IN YOUR CARE, YOU HAVE THE RIGHT TO SUPPORT THEM IN MAKING A
REPRESENTATION TO WELLCARE FOSTERING. ENCOURAGING CHILDREN TO VOICE THEIR
FEELINGS AND EXPERIENCES IS CRUCIAL. IT HELPS THEM FEEL HEARD AND UNDERSTOOD,
PROMOTING A SAFE AND NURTURING ENVIRONMENT. TOGETHER, WE CAN ENSURE THAT
THEIR VOICES ARE CENTRAL TO THE CARE THEY RECEIVE AND THAT THEIR NEEDS ARE
MET WITH COMPASSION AND UNDERSTANDING.



